STANDARDS NEWSLETTER  omericon &AM ossociation:

Welcome!

Welcome to the Spring 2008 Standards Newsletter! In our efforts to "go green," this newsletter is
being sent electronically. We do hope you'll find this newsletter both interesting and useful!

The Standards Team continues to be committed to communicating on a regular basis to keep you, the
Visitors, updated and ready for the 2008 season (and beyond!). Feel free to contact any of us at: Rhonda,
rmickelson@ACAcamps.org; Kim, kbrosnan@ACAcamps.org ; and Cindy, candrews@ACAcamps.org.

2007-08 has been a busy year for the Standards Team! We made it through the first summer of revised
Standards and a new score form fairly smoothly! Some of the "happenings" of the Standards Team include:

e Standards Chair Conference calls were hosted in December and March to allow the sharing of
information in yet another format.

e Standards Team members presented sessions at many local and regional conferences as well as the
National Conference

e ACA introduced the first course in ACA's e-Institute, an online Standards Course. This was quickly
followed up by an e-Visitor's Update Course, which includes the "Scoring and Score Form Module."
We have requested ALL Visitors complete this module.

e The Standards Team answered the many questions received from camp directors and staff.

e  Built relationships with outside groups (such as AEE, ACCT, etc.).

e Sent out Accreditation Certificates.

e Worked on collecting Statements of Compliance (an ANNUAL task which seems as if it is never
ending).

e Did our best to support you, the visitors who make the standards program what it is!

As we approach yet another very busy summer, accept our thanks for the many hours you'll be volunteering
this summer! Without you, the Visitor, this program would not work! May 2008 be your BEST summer yet.

Notes From the Standards Team
Reminders for Visitors

e Make sure you are current in your dues!

e Make sure you are updated as a Visitor - it is not too late to enroll online.
www.ACAcamps.org/einstitute

e Already updated? All Visitors should review the Scoring and the Score Form Module prior to 2008
visits http://rpts.tamu.acrobat.com/t36v22g.n56vxf/. There is new information to share!

e The 2008 Camp Profile has been modified; the new form includes a more inclusive list of
specialized activities. The data on the profile will not be used to update camp's "Find a Camp"
listing, and data will be used to double the check score form prior to tabulation.

e The 2008 Score Form will be scanned. Please make sure you use the 2008 form with the very light
pink ink; use blue or black pen for at least half an "X"; indicate camp name and number on each
page in the spaces provided; and answer the research questions on the final page.
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e Sample ICA corrections—appropriate and NSC approved—can be found on the ACA Web site:
www.ACAcamps.org/protected/sam/8992.pdf.

e If you have two camp profiles AND two camp numbers, then you need to complete two score forms
(2 camp numbers + 2 camp profiles = 2 score forms).

May a Visitor Terminate a Visit?

e A visit cannot be ignored.
e Once a visit begins, it should continue, and the Section is bound to its results.
e The Section may not ignore the current visit and extend accreditation from a previous visit.

If the camp is not prepared for the visit:

e The Visitor is encouraged to strengthen the educational process by helping the camp staff
understand what they need to do to be prepared for a standards visit the following year.

e A Visitor should not terminate a visit without full consent of the director; regardless of how
unprepared the Visitor feels the director may be.

e If the scoring cannot be completed, the camp director should be made aware that accreditation will
be denied in the current year.

e The camp must be scheduled for a visit the following summer to regain or obtain accreditation.

On a rare occasion, the Visitor may terminate the visit without the consent of the camp director:

e If the Visitor feels that he(she) is being abused by the camp director and no longer feels safe; or

e If the Visitor encounters an extreme personal emergency.

e In the event such a situation occurs, the Section Standards Committee will determine an
appropriate course of action.

How does a Visitor document a visit that has been terminated?

e If the visit is not completed, an explanation of the termination should be noted on the comment
form, and the rationale and standard at which the visit stopped should be indicated. Both the Visitor
and the camp director should sign the score form acknowledging a terminated visit.

HW-2 i Health History Forms!

ACA has had some questions from both camp directors and Visitors about privacy issues related to the
HIPAA regulations. How do Visitors verify compliance with HW -2 or HW -6 without violating privacy concerns?

Although, technically, HIPAA regulations are not applicable to most camps, we certainly need to respect
camps' health information privacy concerns. Verifying compliance with the health form and health exam
standards involves two things—verifying that the form itself asks for the appropriate information to meet the
requirements of the standard AND seeing evidence that forms are being collected from campers and staff
and that they are filled out fairly completely. So, Visitors should carefully review a blank form and then ask
to see a few randomly selected forms with names covered or held up at a distance to check for
completeness.
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As we have said before, a few forms with some incomplete areas do not necessarily mean a "NO" score. The
wording of the standard, which reads "requesting all of the following information" allows a "YES" score if a
few forms do not have complete information. If most or all of the forms are missing critical information, the
standard should be scored "NO" since there is no evidence that the policy is being implemented.

ACA "Equivalent Certifications"

As more and more organizations offer first aid and aquatics training, it becomes increasingly difficult to
actually determine equivalent certifications. The increased number of international staff that now work at
camp adds to this difficulty. ACA staff and key volunteers are working to make sure the various Web pages
covering equivalent certificates are as up to date as possible. We urge camps to have their camp staff
participate in a challenge course for the appropriate certification. If you have questions regarding this, feel
free to contact Rhonda Mickelson from the ACA Standards Team at rmickelson@ACAcamps.org.

From the NSC

National Standards Commission (NSC)

The NSC wishes the very best to "retiring" members Susie Davis of Indiana and Dave Silverstein of New
York. Both have served the Commission well and will be greatly missed as the Commission continues
moving the Standards forward. Two new members will be appointed in early summer. We are sure they will
be ready to undertake the future challenges of the Standards program. The NSC will be meeting again in
early September to review the summer and plan for the future.

Accreditation Process Guide (APG) Highlights

Is Your Accreditation Process Guide (APG) Current?

Please make sure you have downloaded the most current updates to the APG! Visit the ACA Web site at
www.ACAcamps.org, click on the Accreditation tab in the center of the page, and choose the most
appropriate update! When you converse with the camp you will be visiting this summer, please ask them if
they have downloaded the most current updates.

Accreditation Process Guide "Tweaks"

If you downloaded the interpretations to your APG in the fall and then downloaded the final few changes
made in January, then you may have three minor tweaks to make:

e Please look at p. 104 in your APG. You may need to add the word "primarily" to the HW-9B DNA
statement in the side margin, so that it reads: "HW-9B does not apply to day camps that are not
primarily serving persons with special medical needs."
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e HW-8A add "Yes" and "No" to the standard on page 102 in the APG if they are missing.
e The applicability box on p. 269 should read:

ALL RIDING ACTIVITIES IN AND OUT OF CAMP

Standards PH-11through PH-17 are applicable to all riding activities (except pony rides), including
riding activities provided or staffed by the camp AND those conducted at staffed public facilities.
Accordingly, all camps should score PH-11 through PH-17.

e The compliance demonstration for PH-10 may be missing in your version of the interpretations. If
so, the Compliance Demonstration for PH-10 should read: Visitor observation of medication
storage; director/staff description of handling procedures.

Reprint of Accreditation Process Guide

In February 2008, there was a second printing of the Accreditation Process Guide . Due to the cost factor,

the decision was made to print this edition in black and white (print and pictures) with a ONE color highlight

for the boxes, etc. This black-and-white version of the APG comes with a packet of the revisions through
January 2008 incl uded! The wuser will need to pull the —ol dl pages and
AND make note of the changes listed on the final page of the revisions.

Web-based Standards Organizer

At this time, ACA is exploring the possibility of providing camps the opportunity to purchase a license for a
Web-based Standards Organizer . We envision this to be a tool that can be accessed from any computer with
Internet access and would allow documents to be uploaded and stored to the camp's "site," which would
facilitate the sharing of the Standards documents. Please let us know if this is of interest to you and/or your
camp!

Standards Instructor's Training

Instructor's Courses in the Fall/Winter of 08/09

ACA will be hosting two Instructor's Courses in the Fall/Winter of 08/09. If you've thought of becoming an
instructor, some of the prerequisites include:

e Experience as a lead visitor

e Visitor for at least five visits over a minimum of two years

e Section endorsement to attend Instructor's Course — complete course
e  Section Board approval

One course will be held October 23- 26, 2008, in the New York City area. The date of the second course is
yet to be determined. If you are interested in becoming a standards instructor, please contact your section
standards chair!
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Quick (and important) Review!

Year Two; It's Like Having a New Session of Campers

Visitors, please remember that in relationship to these new standards, consider the camps being visited this
summer as an entirely NEW group of camps! This may be your second time through the new standards as
Visitors, but for most camp directors, this is their first time navigating the new look and feel of the
standards. Please be patient and kind and remember you are a Visitor and that the standards program is
rooted in its educational benefits. Just as you would expect your staff to have the same energy and
enthusiasm for the campers coming for the last session of camp, we need you to transfer your patience and
understanding to the camp(s) you are visiting.

Five Score Form Highlights/Reminders!

e Double, triple, and quadruple check your score form to make sure you have scores in all "boxes"
and at least half an X in blue or black pen.

e Make sure you have written a comment for EACH "NO" score that is given!

e If a camp misses a Mandatory, an Immediate Corrective Action (ICA) form MUST be completed! Use
the list of Examples of Corrections for Missed Mandatory Standards at:
http://www.ACAcamps.org/protected/sam/8992.pdf to help out!

e Make sure you are using a score form with light red (okay, pink) in the "yes"; "no"; and "DNA"
columns!

e Make sure all Visitors AND the camp director sign the score form!

Most Missed & Most Misunderstood Standardso Revisited

Most Missed Standards

HW-6 - Health Exams—Comments indicate that this standard is most often missed for philosophical and/or
economical reasons and is the choice of the camp.

HW-11B - Health Care—This is the standard that requires a registered nurse be on site at the camp
daily. Comments again indicate that it is typically the choice of the camp and is often missed due to
|l ocation of the camp and or shortage of willing and available RN

SF-20 i Refrigeration—This standard was typically missed due to a missed chart on a stray refrigerator
(i.e., staff area or health center units).

OM-10 - Personal Property Regulations—Typically missed because not all of the items listed in the
standard are included in writing for campers and/or staff.

HW-12- Treatment Procedures—T hi s standard is often scored —nol because t he
treatment procedures or had them reviewed by a licensed physician.
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Top 5 Missed Mandatory Standards

HR-4A - Staff Screening( see bel ow for —Modtammd sQuastrisatms Standardsl)

PA-21 - Watercraft Rescue Skills—Staff either neglected to document the skills verification or totally
skipped this standard because they thought the lifeguard certifications converted to demonstrated skills and
proficiency.

HW-2 - Health Histories—Typically, a component required on the form was missing.

PA-15 - Swim Lifeguard Skills—Skills not checked and/or documented.

PC-15 - Protective Headgear—Camp was not using appropriate helmets.

Mo s t Mi sunderstood and ard@uestionedl Stand

HR-4A - Staff Screening

The mandatory portion of this standard requires camps to check all staff—paid, volunteer, and contracted
against the National Sex Offender Public Registry (NSOPR) AND to have a signed Voluntary Disclosure
statement from these same staff. Checking your state or local sex offender public registry DOES NOT meet
this standard. Only FBI fingerprint-based background checks would meet this standard, other than actually
checking the NSOPR itself (this is a free, online tool).

HW-17 - Availability of an AED

The standard asks if the camp has done an assessment as to where and if they feel they might need an
AED. The follow up to this would be to create a plan based on the assessment. This standard does not
require the camp to have an AED on site.

PA-8 - Impaired Mobility Procedures

This standard is not intended just for individuals in wheelchairs but for all those persons that may have
impaired mobility or levels of independence (someone on crutches, etc.). The purpose of this standard is for
camps to think in a broader sense and to have written safety procedures designed for the specific types of
mobility impairment of the campers served.

OM-1- Review of Foundational Practices

The Foundational Practices is a stand-alone document that precedes the standards in the Accreditation
Process Guide. These Foundational Practices are specific processes and practices that have been associated
over time with quality camp management. Most of the practices are former standards that have become
commonly accepted by camp professionals and/or the public.

Written evidence may be dated check marks and notations in the document related to the Foundational
Practices or other notations regarding the review process of this body of knowledge. The ACA-Accreditation
Standards Resource CD-ROM contains a review sheet listing the Foundational Practices.

HR-9A- Camper Supervision Ratios

The intent of this standard is to confirm that campers are supervised in a ratio that meets their social and
developmental needs and the breakdown of supervision is easily visible by age groups. It is also intended
that those ratios involve only those staff that have the responsibility, authority, and training to supervise
campers—NOT all staff on property!
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A special note: Many of the ACA summer Hotline calls involved situations of camper behavior and
supervision. Many of these situations develop at times when campers are in less structured or unstructured
activities with minimal or no staff supervision. The intent of HR-9 in total is to help camps think through
their supervision policies for the protection of both camper and staff.

Hypothetical Q & A

Hypothetical Q & A

Question: Camp ABC is a family camp that hosts thirty-five families each week for ten weeks. It never
operates as a "full residential camp." The parents are in attendance at camp the entire week, and the
families stay together in individual cabins. This model works great for the camp but has been problematic in
the past when scoring the HW section of the Standards.

The camp technically doesn't fit any of the modes of operation when scoring this section. During each of the
camp’s previous vVvisit s, problematicfoethe visitors (laredstheldigeztor) since the "rules"
slightly when the parents are there all week! Does this camp have a unique structure that might warrant an
"exemption certificate" from the section standards chairs for that particular section?

ACA: If you look at the applicability boxes on pages 91 and 117 in the Accreditation Process Guide  (APG), it
clarifies that only standards HW-23 thru HW-25 would apply to family camps—therefore the camp could DNA
the rest of the HW section.

"The majority of the Health and Wellness standards are applicable only to day, resident, and trip/travel
programs. The health needs of short-term residential programs, family camp programs, and rentals to user
groups are addressed in Standards HW-23 through HW-25" (APG, p. 91).

"Standards HW-23 through HW-25 DO NOT APPLY if camps DO NOT operate short-term residential
programs, family camps, or provide facilities to user groups" (APG, p.117).

Question: Camp XYZ runs a resident camp that takes its campers to a nearby metro park to go swimming.
The camp pays a fee to be in the park, and there is a park ranger on duty. The camp provides lifeguards for
the swimming activities at the beach. Should this camp score the staffed public facility standards for the PA
section since they are at a public park? How should this camp score the aquatics section of the standards?

ACA: Since Camp XYZ is providing the lifeguards that are supervising and conducting the swimming
activities, regardless of the swimming location, Camp XYZ will score PA-1 to PA-19 related to overall
aquatics management and swimming activities.

Question: Camp LMNOP is a day camp located exactly two minutes from the local fire department. In
consultation with the camp board and local fire chief the camp has determined that there is no need for an
Automated External Defibrillator (AED) on camp property. How should HW- 17—Auvailability of an AED be
scored for camp LMNOP?

ACA: Since the camp has assessed the need for an AED at the camp location and made a determination for
their operation, the standards would be scored a YES.



Question: Camp QRS uses the "I Spy Company" to run all their new staff reference checks and background
checks including a sex offender check. Camp QRS also requires all staff to complete a voluntary disclosure
statement. Can Camp QRS score HR-4A a yes?

ACA: Based solely on the information in the question, the answer would be a NO. HR-4A specifically requires
that all staff—paid, volunteer, and contracted have a signed voluntary disclosure and a check of the National
Sex Offender Public Registry (NSOPR) (www.nsopr.gov) on an annual basis. Unless the camp can show that

"I Spy Company" is doing NSOPR checks and that the camp is doing these checks annually—not just for new
staff—then the standard would be scored a NO.

FYI: The FBI biometric (fingerprints) criminal records checks include a check of the NSOPR. If a camp is
using any other company or service to complete a sex offender registry check, then the camp would need
written evidence that an NSOPR (specifically) check was part of the checking process in order to be in
compliance with the standard.

And the Survey Says . . ..

Highlights from the ACA Visitor Survey!

Thanks to the 470+ Visitors who completed our ACA Visitor Survey in fall 2007! Here are some of the
highlights:

e 60 percent of Visitors have been a Visitor for over six years!

e 59 percent of Visitors are camp owners and/or directors.

e 63 percent of Visitors conducted a Written Documentation Preview.

e Over 60 percent of the on-site visits lasted between six and eight hours.

e 75 percent of Visitors indicated they would participate in a "review" course on a yearly basis if it
lasted less than an hour.

e 92 percent of Visitors participate in visits because they enjoy seeing other camps!

Your feedback and ideas are greatly appreciated!

News From the Accreditation and Education Task Force

Who Are They and What Are They Doing?
Contributed by ACA National Board Member and Task Force Chair, Art Wannlund.

In the spring of 2007, the ACA National Board approved the formation of the Accreditation and Education
Task Force (A&E Task Force) to explore opportunities for ACA surrounding the larger framework of
accreditation systems. I was appointed as chair, and all appointments were completed prior to the ACA 2008
National Conference. The balance of the task force includes: Jude Bevan, Dawn Ewing, Dave Hilliard, Tom
Horner, Jean McMullen, and Chris Strevel. Amy Katzenberger and Rhonda Mickelson provide ongoing support
from the National Office, along with staff across multiple teams including education, standards, research,
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membership, and communications. The Task Force has met twice, once in Nashville, during the National
Conference, and a second time in early March, in Chicago.

The A&E Task Force is employing a phased approach. Phase I is an exploratory phase intended to study
opportunities, challenges, best practices, models, and the interrelations between our efforts, and those of
other task forces and groups working on timely issues, including the 20/20 Vision. An exploratory phase is
also an educating phase. We recognize that many in the organization use accreditation and standards in
interchangeable ways; however, in most accreditation systems, standards serve as one key component,
rather than the sole focus. We are managing a sense of urgency with the need to complete each phase
exercising due diligence. The exploratory or study phase is expected to span six to twelve months.

Note: this task force has not been charged with rewriting the ACA Standards.

The subsequent phases include: Concept and Design; Program Development; and Implementation and Roll
Out (includes field testing, retooling, and training). The completion of all phases is anticipated to take thirty-
six to forty-eight months.

Guiding principles:

e Accreditation systems are comprehensive and are comprised of various components, including
standards and professional development, and are complementary to other programs.

e Our process will benefit from internal and external expertise throughout.

e Health, safety, and risk management provide one important focus to standards.

e Core competencies, leadership development, and progression are keys to professional development.

e QOur process is inclusive versus exclusive. It is healthy to invite individuals and groups across the
profession to discuss opportunities, challenges, and our shared future.

e We inform in some cases, and are informed in others.

e We honor our past and allow the past to appropriately inform our future.

e  Our current Standards program is operational and will continue to function throughout this process.

e We address the financial issues tied to accreditation systems from all perspectives.

e Participation by other ACA entities will expand and contract throughout in practical ways.

We will continue to keep all of you up to date as additional information is available and actions are taken by
this task force.



