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A Message from the President

Happy New Year! I always enjoy the beginning of a year, because it's a time to look to the
future and anticipate great things to come. It's that way with jobs, too, whether paid or
volunteer. Every new job provides excitement about what's ahead.

I'm looking forward to a new job with ACA, because in a little more than a month, I'll be the
past president. At the end of our national conference in February, we'll have a new national
president, our colleague and good friend, Peter Surgenor of Holmes, New York. Peter has prepared for his
new job and is ready to get started. I'm excited, too, because there are great things ahead for ACA, and
Peter will be an excellent leader.

All of us, whether we're members of a section or national board or committee, student members, retirees, or
new members to ACA, have a role to play in our future success. We have a wonderful vision for the year
2020 - 20 million children attending camp and 20,000 participants in ACA. There are over 53 million
children between 5 and 17 in the United States right now. Only an estimated 11 million get to experience
what we know is a life-changing experience, camp. Just think how great it would be to double that number!
After all, our future national leaders are our campers and counselors of today. By 2020, they will be our
educators, professionals, and business and government leaders. Children and youth need camp; we can
make sure that they have that experience to prepare them for adulthood and the responsible positions they
will assume.

The "20/20 Vision" will be discussed in detail at ACA's national conference, February 12 - 15 in Nashville.
It's not too late to sign up for this educational event; its theme is "The Strength of Many Voices" and which
will feature our headliners, Dr. Rick Rigsby, REI CEO Sally Jewell, Dr. Michael Thompson, and ACA's CEO,
Peg Smith, along with hundreds of workshops related to all facets of youth development and camp
administration. Just go to www.ACAcamps.org/conference for more information and to register online. In
addition, remember that the deadline for the discounted hotel rate is January 9.

The year 2020 isn't that far away. Between now and then, we'll be celebrating the 100th anniversary of our
association and the 150th anniversary of camp. And each year, we will increase the number of children and
youth attending camp, along with the number of participants in the American Camp Association.

On a personal note, thank you for allowing me to serve as ACA's national president for the last three years.
It has truly been an amazing experience, and I am honored to have had this opportunity. I look forward to
seeing you in Nashville as we learn and share together and support ACA's 20/20 Vision as we move ahead.
Happy New Year and I'll see you in February!

Ann Sheets
President, American Camp Association


http://www.acacamps.org/conference/

Learning Resources
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2008 ACA National Conference in Nashville

Program Highlights!

As part of the special educational series on multi-camp management fée \‘,[)‘6"9{6
(specifically suited for professionals from organizations that own, operate, { ’"”"_’/ VO .
oversee, or coordinate multiple camps either on site or on several sites), we're 0 /C’gg

offering four sessions that address the needs of nonprofits, for profits, and
others that find themselves looking for the best possible solutions to thrive and
improve the lives of children. Plan to attend one or more of the following:

Have you registered?
Register now!

Multi-Camp Seasonal Staffing
This panel discussion answers how to create efficiencies and best practices in hiring, training, supervising,
and evaluating seasonal staff.

Multi-Camp Raising the Bar 8 Developing Year-Round Employees
This panel discussion focuses on managing and developing full-time, non-facility camp staff. Topics will
include recruiting full-time staff, mentoring and training, compensation and bonuses, and evaluation.

Multi-Camp Risk Management, Regulatory Compliance, and Legal Counsel

This panel discussion offers important facts about staying current with evolving laws and regulations, and
handling risk management, insurance, and legal issues. Topics of interest will include insuring compliance
with new laws and regulations, controlling insurance costs, and in-house versus outside counsel.

Multi-Camp Marketing and Sales for Multi-Camp Operators
This panel discussion helps you integrate and create efficiencies in marketing across multiple camps.
Topics of interest include Web site optimization, market research, and cross-marketing between camps.

New! Strategic Thinking Sessions

Special sessions devoted to positioning ourselves for the future have been added. We're thrilled to
announce the additions of Fred Miller, President of the Chatham Group, and Michael Wood, of Tru Teen
Research. Their sessions will challenge us to look beyond our current plans and prepare for camp in
2020.

Check out the full program schedule including keynotes, breakouts, research forum sessions, and
preconferences.

Keynoter Sally Jewell Writes About Connecting Youth to Nature

Find a full-length feature article entitled, "Connecting Youth to Nature: Preparing our Children for Lifelong
Learning and Creating the Next Generation of Environmental Stewards" by Sally Jewell online. Read the
entire article.

Make Your Reservations TODAY! Gaylord Opryland Hotel

If you haven't made your hotel reservations, we encourage you to do so as soon as you can. We are one of
three, major groups in the hotel, and we anticipate a sellout. You can register online or by phone. 615-883-
2211. Our rate is $160 single or double, excluding state and local taxes. Please identify yourself with the
American Camp Association.

Announcing the Warren Brothers and David St. Romain in Concert!
On Wednesday evening beginning at 8:30 p.m., we'll have a great event in store for you with a special
concert given by country stars the Warren Brothers. These extremely talented, contemporary
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singer/songwriters starred in a reality TV show on CMT. David St. Romain, finalist on the CMT talent show,
"Nashville Star" will open for us. This concert is open to all conference participants, including

exhibitors. We'll transform the Tennessee Ballroom into a concert venue — and enjoy some of the most
talented young artists in Nashville. Special thanks to Conference Team members for their work on pulling
together this event, through personal relationships.

Night on the Town — Thursday evening, February 14

Plan to join us for this popular, off-site event. We'll head to downtown Nashville where you can select from
three different restaurants - all sure to offer great food and great fun. One fee includes transportation,
dinner an tip. Busses will make two scheduled returns for those who want to head back after dinner, and
those who want to check out Nashville's downtown music scene.

Operation Camp T-Shirt

Don't forget to pack an extra camp t-shirt or two for the ACA 2008 National Conference Service Project. Plan
to drop your t-shirts off near registration and watch the mound of t-shirts grow throughout the week.
Nashville area children in need will appreciate these t-shirts.

The Strength of Many Voices

We are delighted to have talented children from Tennessee included as an integral part of our national
conference. These children will share their gifts of music throughout the week in addition to performances by
The Trashcan Band from the Knoxville area, and young musicians from the Oak Hill School. In addition, we'll
be treated to a performance by the Nashville Children's Choir, and a performance from the Emmy Award
winning host and actors from Nashville-based "Janet's Planet."

Morning Wellness Workouts
On Wednesday, Thursday, and Friday mornings, join us for workouts and start your day feeling refreshed.
Details about the workouts will be available in the February Inside ACA.

Preconference Opportunity! New Director Orientation

Welcome, welcome . . . . Is camp somewhat new to you? Are you a supervisor who has just hired a new
team member to fulfill a leadership position in your camp? Are you returning to the camp arena again? This
educational opportunity is aimed at seasonal or new camp directors, assistant directors, program directors,
or persons that have been in other administrative positions. The course examines several aspects of the
director's job with the primary focus on the summer operation.

Employing interactive methods, topics ranging from risk management to camper behavior to staff
orientation are covered. Participants will be under the tutelage of seasoned camp professionals with their
own experience in day and resident camp operation. Participants will engage in small- and large-group
activities throughout the day. Additionally, attendees will have an opportunity to chart out their additional
professional development opportunities by discussing the program offerings at the ACA National Conference.

Course will be held at the Opryland Hotel on Monday, February 11, 2008, from 10 a.m.-6 p.m. CST.
Preregistration is required. Course costs include materials and $10 lunch voucher. Cost of the course $40
ACA members; $50 nonACA members. Questions? Please contact Kat Shreve, director of education,
kshreve@acacamps.org.

Registration available online.
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ACA Regional Conferences Listed Online
Check out ACA's Web site for a complete listing of ACA regional conferences with live links to ACA local office
Web sites for more information.

ACA Basic Camp Directors Course (BCDC)
January 11-15, 2008 (post Southwest Conference)
Hoblitzelle Camp & Conference Center — Midlothian, TX

April 6-10, 2008
JCYS Camp Henry Horner - Ingleside, IL

Additional courses will be listed online as details become available.

Registration is available online. You'll need to choose the specific geographic course you would like in order
to get the registration form.

Latest in ACA Research

ACA Explores Emerging Issues in Campsd Summary Report Available

In November 2007 ACA conducted its first annual emerging issues survey of ACA-affiliated camp directors to
better understand the evolving and emerging issues and trends in the camp industry. Issue areas in the
survey included: parent communication; staff recruitment, screening, and training; security; programming;
healthy eating and physical activity in children; medical insurance and medication; electronics/social
networks; problem behaviors of campers and staff; and other emerging topics. Summary results are now
available at www.ACAcamps.org/research/emerging_camp_issues.php

Camp Sites, Facilities, and Programs Survey Completed

ACA is committed to providing industry-relevant research and information that camps can use to improve
their business operations. Following the Budget and Finance Survey in 2005 and the Compensation and
Benefits (Salary) Survey in 2006, ACA recently completed the Camp Sites, Facilities, and Programs Survey
in November 2007. Results from this study will be available in late January or early February 2008. To learn
more about ACA’s business operations research, please visit http://www.ACAcamps.org/research/.

Association News

Check Out the January/February Issue of Camping Magazine!
This special edition offers feature stories authored by keynote presenters at the 2008 national conference
and a sneak peek at conference highlights — a must-see issue before you attend the conference!

ACA Comments on the New Regulations from the US Forest Service Regarding Public Lands Use
Permits

The US Forest Service (USFS) has developed new directives regarding outfitting and guiding special use
permits for public lands. The USFS has provided a public comment period (until January 17, 2008), and ACA
took the opportunity to review the directives and provide comment. We support the proposal as it
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incorporates many of the goals set forth in our Public Policy Position Statement on Public Lands. We
encourage all members to also provide comment and have placed key messages and links to the relevant
documents on our Web site at: www.ACAcamps.org/publicpolicy/publiclands.php. Special thanks to Jane
Sanborn and Steve Shively of the Public Policy Committee for leading our efforts in this area!

Got Campshots?

A photo kiosk will be displayed during the 2008 ACA National Conference, Nashville, Tennessee, in the
Communicamp area. Here, you will be able to drop off CDs of your camp's photos. ACA is collecting
historical and contemporary photos from all ACA-accredited camps for use in Camping Magazine,
promotional materials for ACA's 100th Anniversary celebration and the 150th Anniversary of the camp
experience, and other ACA marketing and communications print and electronic publications.

In order for any photos to be considered for publication, the camp, camp location, and photographer if
applicable must be identified. An approximate date must be indicated on all historical photos. For current
photos, include a statement indicating your camp has model releases on file for all identifiable subjects in
the photo. Submit the ACA online photo submission form so that we have your information on file and place
your photos in the kiosk. Be sure to label the photo with your name and camp name.

Remember to bring your camp's photos to conference!

Join ACA's Media Resource Team!

Do you speak passionately about the value of camp in the lives of children and youth? Does your camp have
a unique program to share? Do you offer specialty activities that are cutting-edge? Are you willing to help
ACA be the voice of the camp experience?

ACA gets hundreds of media requests each year, and we look forward to expanding our media resource list
to include more camps and more voices who can share with the media the depth, breadth, and importance
of the camp experience. With your help, ACA can influence print and broadcast stories that appear
throughout the country.

Please join Harriet Lowe, director of communications, and Jane Rulon, media specialist, in Nashville at the
ACA National Conference on Tuesday, February 12, from 1:00-2:30 p.m. (room assignment TBA) for a mini-
media training session and the opportunity to sign up as a member of ACA's Media Resource Team. If you
can't attend, but want to participate—or if you have any questions—please contact Jane Rulon or call 765-
349-3317.

Business Resources

360 Athletics Offers Online Ordering for ACA Members Only

360 Athletics is now offering online ordering for ACA members. Visit the ACA section of 360 Athletics Web
site and fill out a simple form. Be sure to have your ACA member number handy. The company will send you
log in information to view competitive pricing and order information. Sign up now!
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Use ACA Business Partners and Calculate Your Savings!
We feel strongly that you can save money and trim your camp's budget by doing business with ACA
Business Partners!

Indulge us for a minute. Pull out your calculator and figure what your camp might save if you:

e Reduce your credit card company's fees and some of the miscellaneous charges.

e Purchase a John Deere tractor or Gator using the ACA/John Deere program and save 28%.

e Chop 15% off your food budget using the ACA/Consorta/SYSCO or ACA/Consorta/Food
Source program.

e Save an amazing 40% off your overnight mailing costs using the ACA/Consorta/FedEx option.

e Save 20% off your camp's office supplies.

And, if you're planning some capital or major maintenance improvements to your camp this year, calculate
your savings with ACA/Consorta/Sherwin-Williams for paint supplies. You'll save 25% off the lowest
contractor's price. If you order supplies through Home Depot Supply, you benefit from free shipping and
the LOWEST CATALOG price offered!

Read more about these programs that add value to your ACA affiliation on our Web site at
www.ACAcamps.org/partners. Or, call 800-428-2267 and ask for Paula McCarns or Kim Bruno, your ACA
Business Development Team, to discuss these opportunities for your camp. Let us help you realize the best
deals possible!

Standards News

NEW FORMS for ACA Members and Camps

The Association for Camp Nurses (ACN) and the American Academy of Pediatrics (AAP) recently joined
together to develop two new medical forms for camps to use with their camper population. One form is a
four-page camper health history; the second form is a one-page medical recommendation form to be
completed by the physician. These two forms used together are equivalent to the old "Green Form" for
campers and will meet the current ACA Standards for HW-2 and HW-6.

The ACN has also developed several additional forms to be used as a template and/or a sample for camps.
These include: Health History Form for Camp Staff, Medical Recommendation for Camp Employee, Request
for Additional Information about Your Child’s Asthma, Health History Form for Short-Term Campers (three
nights or less), Health and Emergency Information for Adult Campers, and Exemption for Immunization
Request.

All of the above mentioned forms are available as a free download for ACA members. Several of these, as
well as other forms may be purchased in a convenient 100 pack through the ACA Bookstore.

For description and additional information, visit: www.ACAcamps.org/members/healthforms/

Is Your Camp Being Visited in 2008?

If so, it is not too early to be reviewing your written documentation, your hiring policies, policies regarding
staff and camper possessions, etc. Also, make sure someone who will be involved in the preparation of your
materials and on site the day of the visits attends a Standards Course. More than one person from a camp
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may attend a Course for no charge. Please make sure you have reviewed the revised Standards and
Interpretations (PDF). Contact your local office for the dates of a Standards Course in your area and if you
have additional questions.

ACA Standards Course

Course Description: The purpose of the Standards Course is to prepare Camp Directors for their
accreditation visits and to serve as an introduction to the Standards program for persons interested in
becoming Visitors. The person completing the Standards Course is expected to assist the camp in
preparation for the accreditation visit and participate in the on-site visit.

When: Tuesday, February 12, 2008 ~ Prior to ACA National Conference 8:30am - 2:30pm Includes
lunch break (on own)

Where: Gaylord Opryland Hotel - Nashville, TN

Who: Camp Directors/Administrators

Why: Standards Course attendance is required of a Camp Director/Administrator of any camp

seeking accreditation when:

1. This is the first time the camp is to be visited,
S/he is a new Director of an already accredited camp.
3. There have been major changes in the accreditation program (Camp Directors who

have previously taken a Basic Standards Course and have been through the accreditation
process under the previous set of standards may attend either a Standards Update
Course or the full Standards Course).

Number 3 above applies to all camps as we are in the second year of the three year cycle for implementing
standards revisions.

Registration: Pre-registration is required for this Standards Course.
Registration Deadline is January 25, 2008. Registration.

Required Materials: Participants must provide their own copy of the Accreditation Process Guide.
Participants will have a one hour break for lunch on their own.

Maximum attendance is 50 people. Space is limited, so register early.

Revised Standards Approved!

The National Standards Commission proposed slight changes to the ACA standards to be effective for the
2008 season. Council of Delegate (COD) members had the opportunity to discuss the potential revisions in
early December with a discussin board posting and two conference calls. The voting took place in mid-
December via the web. Below is the result of this vote (NOTE, the COD votes on the actual Standard. Be
watching for the interpretations and additional resources to be available by the end of January 2008):

VOTE #1: Delete staff screening for user group references throughout interpretation of HR-4, and add user-
group staff screening references to Standard OM-19:
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HR-4: Changes occur in the first sentence of the first paragraph AND in the Demonstration of Compliance:

The camp must implement established screening policies for its own operation, ard-adviseleadersofuser

OM-19: Does the camp require the written user-group agreement to specify:
ADD 6th bullet to read:

Recommendation to user group leaders of need for appropriate screening policies for all user
group staff with responsibility for or access to campers.

VOTE #2: Addresses bullet traps issue which was suspended at the February 2007 COD meeting:

PD-23: Does the camp require the following for all firearm activities:
ADD 4th bullet to read:

A plan for dealing with spent lead bullets consistent with applicable local environmental
regulations.

VOTE #3: Addresses paintball

All references to paintball will be removed from interpretations. Paintball will be listed as one of the
specialized activities requiring protective equipment (third bullet on page 186).

Donors Make a Difference

Donations Made Easy!

ACA is a public charity and needs your help. Currently, only 34 percent of the operating budget is funded by
membership dues and camp fees. The rest is dependent on the generous contributions of many to promote
the work you do. Now it's easier than ever to donate! Visit www.ACACamps.org/support/ and give through
our easy and secure online donation form.

Child and Youth Development Resources

International Camping Congress Debuts First Edition of Online Newsletter
Learn all about the 8th Annual International Camping Congress to be held in Quebec in October 2008 in this
informative newsletter (PDF).

Lifeguard Recruitment Research Provides Road Map to Target the Right Kids

What do young people today think of becoming a lifeguard? The answer depends on who you ask. Research
conducted on behalf of the American Red Cross in May 2007 reveals that there are personality traits, values
and life experiences that make young people more likely to consider becoming a lifeguard.

In an online national survey of more than 2,000 teens and young adults aged 15 to 20-half lifeguards and
half non-lifeguards—-the Red Cross set out to gain a better understanding of how best to recruit and retain
young lifeguards in today's competitive world.
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The research findings outline personality and lifestyle profiles for both current lifeguards and those youth
most likely to become lifeguards. To learn more and to get tips to improve your recruitment tactics, view a
one-hour, pre-recorded Webcast hosted by the Red Cross by logging on to www.aquaticsintl.com/redcross.
It's free and available 24/7!

For more information about the Red Cross Lifeguarding program and other aquatic programs, contact your
local Red Cross chapter or visit www.redcross.org.

New Analysis Finds Early Childhood Vaccination Rates Have Stalled

Twenty-one states have vaccination rates lower than the national average. Progress towards full
immunization of young preschoolers has stalled since 2004, according to a Child Trends analysis of recently
released data from the Centers for Disease Control and Prevention (CDC). The analysis finds that the
proportion of children ages nineteen to thirty-five months receiving the "combination series vaccine"
(4:3:1:3) increased from 69 percent to 83 percent between 1994 and 2004, but remained at 82 percent in
2005 and 2006.

The CDC recommends vaccinating children against most vaccine-preventable diseases by the time they are
two years old because these diseases are more common and more deadly among infants and small children.
The Child Trends analysis also reveals significant differences by poverty status. Children in families with
incomes below the poverty level are somewhat less likely than those in families at or above the poverty level
to receive the combination series vaccine (78 percent and 84 percent, respectively, in 2006).
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