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American Camping Association   National Research Project 
Staff Observation Checklist  

 
Dear Counselor, 
 
Thank you for agreeing to participate in this study.  This questionnaire asks about the campers under your direct 
supervision.  Please follow these three steps: 

   Step 1:  Read the Instructions. 
   Step 2:  Tell us about you and your campers. 
   Step 3:  Complete the “Camper Grid.” 

 
When you have completed this questionnaire, please place it back in the envelope and return it to your camp’s study 
coordinator.  Again, we thank you for your time and effort.  Your individual responses will remain confidential.  The 
summary of all the data we collect will help all camps learn how to make camping even better. 
 
Step 1: Read these Instructions. 
 
Different children get different things out of their camping experience.  Some enjoy themselves; others do not.  
Some change; others do not.  It is helpful for us to know about the range of your campers’ experiences.  For this 
study, we are particularly interested in four areas of campers’ experiences.  These are: 

• Positive Identity 
• Social Skills   
• Positive Values and Spiritual Growth 
• Physical and Thinking Skills 

 
People have different ideas about these concepts.  Because we are asking hundreds of camp counselors all across 
the country to tell us about their campers, we need everyone to understand these concepts in the same way.  
Therefore, we have given you a definition and some examples of what we think each concept means.  Please use our 
definitions so that all camp counselors in this study are answering the same questions. 
 
Here is what we mean: 
 
Positive Identity 

1.  Believes that other people like him or her. 
2.  Feels good about himself or herself. 
3.  Acts in a confident and optimistic way. 

      4.  Acts mature and independent for his or her age. 

 
Social Skills 

1.  Makes new friends easily. 
2.  Gets along well with others. 
3.  Has a lot of social problems or insecurities. 
4.  Demonstrates leadership among his or her peers. 

 
Positive Values and Spiritual Growth 

1.  Acts helpful and respectful. 
2.  Follows the rules and plays fairly. 
3.  Makes decisions thoughtfully. 
4.  Demonstrates spirituality in some way. 
 

 
Physical and Thinking Skills 

1.  Is willing to try new activities. 
2.  Shows concern for nature and the environment. 
3.  Shows improvement in some activity. 
4.  Learns new skills easily. 
 

 
Step 2: Tell us about you and your campers. 
 
1.  Your name is: _____________________________________________ 
 
2.  Your birthday is: ____ / ____ / ____  (month/day/year) 
 
3. The number of years you have been working with children, in some capacity: ____ 
 
4. The total number of seasons you have worked at this and other camps: ____ 
 
5. The number of seasons you have worked at this particular camp: ____ 
 
6. Your role in this camp is best described as: (check one) ____ unpaid volunteer 
         ____ unpaid junior counselor 
         ____ CIT or LIT (counselor or leader in training) 
         ____ cabin leader or counselor 
         ____ activity instructor or program head 
         ____ unit head or division head 
         ____ senior staff 
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7. The average amount of time you spend with your campers (the ones in your cabin / bunk / group) each day is:  
 (This might include meal times or rest hour, but don’t count any times when you are asleep.)    (circle one answer) 
 

less than 1 hour 1-2 hours 2-3 hours 3-4 hours 4-5 hours more than 5 hours 
 

8. The number of hours of staff training you participated in this season: ____ 
 
9. Tell us how you feel about the quality of the staff training you received.  (circle one) 
 
  very poor  poor  so-so  good  very good 
 
10. Tell us how you feel about the amount of staff training you received.  (circle one) 
 
  far too little not quite enough just right a little much far too much 
_________________________________________________________________________________________  
 
Step 3: Complete the “Camper Grid.” 
 
In this final step, you will complete some ratings on each of the campers under your direct supervision.  You will be 
asked to tell us how much you agree or disagree with statements about your campers.  The statements describe 
the four concepts we introduced in Step 1. 
 
The definitions we gave you on page 1 should help you understand what we mean when we talk about the four 
concepts.  To help you even more, we’ve given you examples for each part of the definitions. 
 
Before you complete the Camper Grid, please read all these examples, so you can start thinking carefully about 
your ratings.  When you work on the grid, you may wish to refer back to these examples.  You might also think of 
other examples that illustrate one of the four concepts. 

 
Examples of Camper Behavior 

POSITIVE IDENTITY 
 

1. Believes that other people like him or her. 
• Seems at ease around other kids. 
• Is excited to participate in group activities. 
• Doesn’t complain that people don’t like him or her. 
• Asks other kids to do things with him or her. 

 
2. Feels good about himself or herself. 

• Talks about his or her accomplishments. 
• Shows others projects he or she made. 
• Does not make self-critical remarks. 
• Seems in a generally good mood. 

 
3. Acts in a confident and optimistic way. 

• Tells others or brags that he or she can do various tasks. 
• Shows a willingness to try. 
• Doesn’t express a fear of failure. 
• Volunteers to go first. 

 
4. Acts mature and independent for his or her age. 

• Follows rules without being reminded. 
• Works on his or her own when asked. 
• Doesn’t require constant supervision. 
• Can be counted on. 

 
SOCIAL SKILLS 
 

1. Makes new friends easily. 
• Introduces him- or herself to other kids. 
• Lets other kids join in games and play. 
• Keeps promises. 
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2. Gets along well with others. 
• Takes turns in group activities. 
• Speaks and acts politely with others. 
• Earns the respect of his or her peers. 

 
3. Has a lot of social problems or insecurities. 

• Worries about making friends. 
• Has difficulty working out problems with others. 
• Worries about his/her own feelings getting hurt. 

 
4. Demonstrates leadership among his or her peers. 

• Helps lead group activities when appropriate. 
• Acts as a role model for others. 
• Other kids look up to him/her.      

 
POSITIVE VALUES AND SPIRITUAL GROWTH 
 

1. Acts helpful and respectful. 
• Shares what he or she owns with others. 
• Lets others sometimes go first. 
• Offers to help other kids. 

 
2. Follows the rules and plays fairly. 

• Demonstrates good sportsmanship on the playing fields and courts. 
• Doesn’t break camp rules. 
• Stops doing something when he or she knows it’s wrong. 

 
3. Makes decisions thoughtfully. 

• Talks to others for advice before making decisions. 
• Thinks about consequences before making decisions. 
• Makes good decisions. 

 
4. Demonstrates spirituality in some way. 

• Talks with others about God or spirituality. 
• Observes religious holidays and traditions. 
• Justifies right and wrong behavior with reference to his or her beliefs. 

 
PHYSICAL AND THINKING SKILLS 
 

1. Is willing to try new activities. 
• Goes to periods he or she has never tried before. 
• Seems open-minded when asked to play a new game. 
• Gets excited to try new activities and challenges. 

 
2. Shows concern for nature and the environment. 

• Picks up trash in his or her path. 
• Doesn’t litter, pollute, or pick leaves off of trees. 
• Participates in camp clean-up and recycling. 

 
3. Shows improvement in some activity. 

• Shows better coordination in games, sports, and physical activities. 
• Shows improved understanding of certain activities. 
• Is better at something than he or she was on the first day. 

 
4. Learns new skills easily. 

• Can watch an instructor demonstrate a skill and repeat it. 
• Understands the rules to new games and activities quickly. 
• Asks good questions about skills he or she is taught. 

 
After you have read these examples carefully, you probably have an even better idea about the four concepts we’ll 
be asking about in the Camper Grid on the next page.  Please complete the grid carefully, using the following rating 
scale: 

1 = strongly disagree  2 = disagree somewhat 3 = agree somewhat      4 = strongly agree 
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Observation Checklist Camper Grid: PRE-CHECKLIST 
 
YOUR NAME:________________________________________________ TODAY’S DATE (month/day/year):____/____/____  CAMP NAME:_____________________________ 
 
CAMPER GRID.  Please fill-in each of the 12 squares for each of the campers under your direct supervision.  Use the number scale below to show how much you agree or disagree with each of the 
following statements.  We understa nd that you know some campers be tter than others.  Just do your best to answer each item, bas ed on how well you know each camper.   
Here is the number scale to use: 1  = strongly disagree 2 = disagree somewhat 3 = agree somewhat      4 = strongly agree 
 

Camper’s 
Initials 

Date of 
Birth 

Positive Identity Social Skills Positive Values and Spiritual Growth Physical and Thinking Skills 

This column will be 
completed by your 
camp’s Study 
Coordinator. 

This column will be 
completed by your 
camp’s Study 
Coordinator.  

 
Believes 
that other 
people like 
him or her 
 

 
Feels good 
about 
himself or 
herself 

 
Acts in a 
confident 
and opti-
mistic way 

 
Acts mature 
and indepen-
dent for his 
or her age 
 

 
Makes 
new 
friends 
easily 

 
Gets along 
well with 
others 

 
Has few 
social prob-
lems or in-
securities 

 
Demonstrates 
leadership 
among his or 
her peers 

 
Acts help-
ful and 
respectful 

 
Follows the 
rules and 
plays fairly 

 
Makes de-
cisions 
thought-
fully 

 
Demon-
strates 
spirituality 
in some way 

 
Is willing to 
try new 
activities. 

 
Shows con-
cern for na- 
ture and the 
environment 

 
Shows im-
provement 
in some 
activity. 

 
Learns new 
skills easily. 

1                       

2                       

3                       

4                       

5                       

6                       

7                       

8                       

9                       

10                       

11                       

12                       

 

 Attention:  If you need more room, because you have  more than 12 campers under your direct supervision, use another sheet.  Otherwise, yo u are done.  Thanks you for your time and effort!  


