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20/20 Initiatives 
Name of Initiative:  American Camping Foundation
Overview

· Key Personnel:


· Volunteers:  Don Cheley, Peter Surgenor, Jean McMullan, Rodger Popkin, Mike Horner, and Danya Hardin
· Staff:  Peg Smith, Rhonda Begley, and Sue Haber
· Objective (Charge): 
· To develop a comprehensive approach to funds development through the American Camping Foundation.
· To dedicate a full complement of staff and volunteers to the work of the American Camping Foundation.
· Desired Outcomes (including return on investment [ROI] and specific benchmarks): 
· ACF will be financially secure and robust implementing a full range of funds development programs; endowment, investment, planned gifts, annual gifts, and corporate relationships.
· 20 million campership endowment by 2020
· Timeline(s) (including benchmark timelines): 
· September 1st, ‘08, operations has realigned the first staff assignments to the ACF structural design
· January 30th, ‘09, national board of directors receives recommendations for volunteer positions/revision Spring ‘09
· February 16th, ‘09, the national board of directors approves ACF appointments/ revision Late Spring ‘09
· March 2009, ACF committees begin or organize their work/Revision-fall of –‘09
· Other Impacted Groups: 
· Name(s):  National Board of Directors, National Staff, Association Leadership, Funds Development Committee of the ACA BOD
· Communication Strategies:  2020 Web site/conference calls
· Avenues for Dialogue and Feedback:

· Budget: 
Current Status

· Date of Update:  11-08/1-09
· Name of Individual Providing Update:   Peg Smith
· Action Steps:

· Action Steps in Process: 
· ACF Task Force charged to solicit ACF volunteers for committee assignments
· Comminication with key informants per design recommendations
· Action Steps in Future (Planned):
· Committees established (progressive roll-out)
· Committee Chairs identified
· Staff resources secured
· Policies and procedures developed
· Narrative on Current Status (including comparison to  benchmarks and alternatives/modifications needed related to the result of the benchmark review): 
The American Camp Association and the American Camping Foundation have made a commitment to maximize the organizational infrastructure that was put in place in 1990 to develop a financially secure and robust future for ACA.  This commitment calls for a comprehensive approach to be applied to the ACF including both human and financial resource.  It is important to note that this is being initiated during the most difficult economic time ever experienced in the US.  We are witnessing a decline in ACA’s current fund raising efforts.  We also recognize in our 100 year old culture that we have not seen a strong history of ‘giving’ and that requires us to recognize that what we are suggesting is a true paradigm shift in our approach and expectations.  Nonetheless, due to the circumstances described it may be more imperative than ever that ACA and ACF take aggressive steps to create a preferred future of giving.

Other Documents/Key Materials:
· Attachment A:  ACF Task Force Charge
· Attachment B:  ACF Proposed Structure
Attachment A
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Memo:

To:

Don Cheley, Peter Surgenor, Dayna Hardin, Rodger Popkin, Mike Horner, and Jean McMullan

From;

ACA CEO

Date:



Re:

Task Force for ACF

Background:  The American Camp Association and the American Camping Foundation have made a commitment to maximize the organizational infrastructure that was put in place in 1990 to secure a financially secure and robust future for ACA.  This commitment calls for a comprehensive approach to be applied to the ACF including both human and financial resource.  It is important to note that this is being initiated during the most difficult economic time every experienced in the US.  We are witnessing a decline in ACA’s current fund raising efforts.  We also recognize in our 100 year old culture that we have not seen a strong history of ‘giving’ and that fact requires that we recognize that what we are really suggesting is a true paradigm shift in our approach and expectations.  Nonetheless, due to the circumstances described it may be more imperative than ever that ACA and ACF take aggressive steps to create a preferred future of giving.

Action:  In October ’08, both the ACA and ACF boards approved the attached proposal.  This action requires a full complement of volunteer committees: Endowment Committee, Investment Committee, Planned Gifts Committee, Gifts Committee, and Corporate Relations Committee.  It is understood over time some of these committees may merge.  However, for the time being as systems and processes are being developed they will remain separate but for the mission and intent of ACF.  These committees will serve as sub-committees of the ACF Board of Directors.

Interim Task Group:  A small interim Task Group (4) will be mobilized to identify potential volunteers for the committees outlined and make recommendations to the ACF and ACA.

Objectives:

1. To describe the competencies and skill sets desired per committee.

2. To identify, interview, and cultivate potential committee members and committee chairs.

3. To identify no fewer than 5 volunteers for each committee, except for Planned Giving Committee that will remain operational in the short term.

4. To forward all recommendations to the ACF and ACA BOD by January 30th, ’09.

Assumptions:
1. This action will not require any immediate by-law revision.
2. All the committee chairs will serve on the ACF Board of Directors.
3. Each ACF sub-committee, once convened, will develop additional clarity to their charge including an Operating Code and a work plan.
4. Each sub-committee will have a staff person assigned to facilitate success.
5. A list of potential volunteers and their phone numbers will be provided to the Task Force.
Attachment B
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AMERICAN CAMPING FOUNDATION

PROPOSED STRUCTURE:




















COMMITTEES: The Foundation shall have five standing committees, each of which shall consist of at least one ACF board member, plus enough additional members to accomplish their stated goals.

The Endowment Committee shall be responsible for building an endowment to support the work of ACF.  Restricted gifts.

The Investment Committee shall be responsible for the prudent investment of all ACF assets.

The Planned Gifts Committee shall be responsible for the solicitation of planned gifts such as wills and bequests and for all activities related to ACA’s Acorn Society.

The Gifts Committee shall be responsible for the acquisition of gifts for ACA’s current operating fund.  The Gifts Committee will coordinate its work with other ACA fundraising efforts.  Unrestricted annual and major gifts. (Currently the ACA Funds Development Committee GP 9.8)
The Corporate Relations Committee will build private and non-profit revenue relationships. 

POLICIES:  The Foundation shall develop its own policies and procedures, including a policy on distributions to the American Camp Association.

MEETINGS:  The Foundation shall meet annually and frequently enough to accomplish its stated goals.

References: 


ACF Articles and Bylaws  ..\..\ACA Corporate Documents\Legal Documents\ACFBylaws.pdf 


ACA Bylaws and Policies 
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