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20/20 Initiatives 
Name of Initiative:  Association Leadership
Overview

· Key Personnel:


· Volunteers:  Field Service Committee
· Staff: Peg Smith and Susan Yoder
· Objective (Charge):  
· To develop a comprehensive, ongoing annual process to identify emerging leaders across the association
· To prospect and solicit ACA members for the national board nomination process managed by the Board Development Committee
· To prospect and solicit national committee volunteers for nomination
· To develop association leadership training for national committee/board work during all Field Service events, as appropriate
· To develop recommendations regarding an Operating Code for Field Service Committee/Association Leadership that includes member required competencies, composition, and vetting process
· Desired Outcomes (including return on investment [ROI] and specific benchmarks): 
· To develop a process that preserves ‘ownership linkage’ within our defined governing process.
· Timeline(s) (including benchmark timelines): 
· Recommendation to the national board by 10-08
· Draft process outlined by 1-08
· Shared with the COD, Section Leadership, and members-at-large by 2-09
· Present first class of ACA nominations to the Board Development Committee by 10-09
· Other Impacted Groups: 
· Name(s):  Board Development Committee, Accreditation and Education Task Force, and Section Leadership
· Communication Strategies: Inside ACA, Blog, 2020 email blast, and Section Quarterly calls
· Avenues for Dialogue and Feedback:  COD
· Budget: 
Current Status

· Date of Update:  11-08
· Name of Individual Providing Update:   Peg Smith
· Action Steps:

· Action Steps in Process: 
· Mobilizing expansion of charge and membership of Field Service Committee (sub-committee on Association Leadership) as approved by the national board of directors 11-08.
· Action Steps in Future (Planned):
· Share draft with Section Leadership
· Share with COD
· Narrative on Current Status (including comparison to  benchmarks and alternatives/modifications needed related to the result of the benchmark review): 
· Assumptions:

· The Board Policy, GP-12 Board Linkage with Ownership is imperative
· It is critical a formal process be developed to ensure there is an ongoing, cogent way for the Board Development Committee to obtain nominees from the ACA membership.

· Premise for Design:
· As an association, we want to keep our learning and subsequent actions and decisions timely and relevant.  The rigor and self-discipline to evaluate and make recommendations for the future of ACA are paramount if credibility, visibility, and viability are desired.  A thoughtful leadership is inherent in this desired future.

· Technology will be used to facilitate this process

· Online volunteer process

· Online description of each National Committee’s Operating Code including committees charge, policy reference, and volunteer roles

· Online nomination form

· Self nomination process included
Other Documents/Key Materials (if there are other working documents related to this initiative, attach to this document):
Attachment A:
Attachment B:

