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20/20 Initiatives 
Name of Initiative: Board Operations
Overview

· Key Personnel:


· Volunteers: Policies and Organizational Systems Committee: Sharon Kosch, Tom Horner, Mary Helen Franko, Maggie Braun, Peter Surgenor, Gail Tumidajewicz

· Staff: Susan Yoder, and Peg Smith
· Objective (Charge): 
· Make recommendations to the Board concerning changes to current Board policies.

· Make recommendations to the Board concerning the development of new Board policies – especially policies that would improve the Board’s effectiveness.

· Make recommendations to the Board concerning the development of new Executive Limitations policies that would improve organizational systems.

· Desired Outcomes (including return on investment [ROI] and specific benchmarks):  Board operations and policies that are clear and reflect practice.
· Timeline(s) (including benchmark timelines):   Standing Committee work.
· Other Impacted Groups: 
· ACA National Board
· Budget:  n/a
Current Status

· Date of Update: 2/11/2009
· Name of Individual Providing Update:  Susan E. Yoder
· Action Steps:

· Action Steps in Process:   Ongoing review of ACA’s Board Polciies
· Action Steps in Future (Planned):
· Narrative on Current Status (including comparison to  benchmarks and alternatives/modifications needed related to the result of the benchmark review): 
Other Documents/Key Materials (if there are other working documents related to this initiative, attach to this document):
· n/a

