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20/20 Initiatives 
Name of Initiative:  Cause Marketing
Overview

· Key Personnel:


· Volunteers:  George Coleman, Rodger Popkin,  Robert Lebby, Posie Taylor
· Consultant:  Social Capital Incorporated – Paula Berezin
· Staff:   Sue Haber, Barry Garst, Kim Bruno, and Peg Smith
· Objective (Charge): 
· To translate “cause relevancy” from professional development for camp owners/directors…to owning ACA’s unique charitable, education (and unique) role in youth development.
· To tap resources to support our efforts to reach out to diverse populations
· To develop an integrated fundraising strategy for individuals, foundations, and corporation in order to create sustainable, reliable income.
· To demonstrate measurable impact to investors.
· Desired Outcomes (including return on investment [ROI] and specific benchmarks): 
· To have 20,000 individual constituents (participants) supporting ACA/ACF or engaged in ACA.
· To have 20 million children having a camp experience annually
· Timeline(s) (including benchmark timelines): 
· Other Impacted Groups: 
· Name(s):  The public and camps
· Communication Strategies:

· Avenues for Dialogue and Feedback:

· Budget: 
Current Status

· Date of Update:  11-08
· Name of Individual Providing Update:   Peg Smith
· Action Steps:

· Action Steps in Process: 

Development of two mutual funds:



1.  National Campership Program



2.  Youth Leadership Programs
· Action Steps in Future (Planned):

Development of Affiliations and Partnerships
· Narrative on Current Status (including comparison to  benchmarks and alternatives/modifications needed related to the result of the benchmark review): 
ACA is experiencing an evolution of its position and brand; ACA as the Association for Camp professionals, ACA as a leading provider of quality camp education and training, and Camp as a cause for positive youth development.  The foundation for this work is based on three pillars that are unique to camp and what we deliver best with both intensity and density;  Authentic human connections, an intimacy, first hand experiences with nature, and human powered activity – all essential to one’s well being.

Major challenge will be our ability to articulate our product, its value with clarity.  How to tell our story………
Other Documents/Key Materials:
· Attachment A:  American Camp Association Case Statement
Attachment A:
American Camp Association 

Case statement

Overview:  


The American Camp Association is dedicated to enriching lives through the camp experience. We believe that all children, regardless of their family’s financial capacity, deserve the opportunity to attend camp. The ACA Camper Scholarship Program has sent approximately 800 children to camp, children who otherwise would not be able to afford the life-changing experience. But to achieve ACA’s “20/20 Vision” of 20 million youth attending camp by 2020, we must dramatically increase these efforts to make camp available to children from lower-income households. 

While all children benefit from attending camp, lower-income children benefit the most. During the summer when school is out and many lower-income children are left unsupervised; camp provides an environment with appropriate boundaries, structure and expectations, constructive healthy activities and choices, and support to help them stay committed to education and learning. Without involvement in positive enrichment activities such as camp, many children from lower-income families suffer from “summer learning loss,” the loss of several months of knowledge during the summer months.   

The ACA Camper Scholarship Program strives to help underserved youth:

· Build basic life skills 
· Develop positive views of themselves and hope for their future
· Develop an excitement for learning and an interest in life-long education


When children bring these new skills, positive outlooks, and passion for learning back home; it is good for families, communities, and ultimately society.
Case for Growth:  20/20 Vision

Campfires. Canoes. Crafts. Images of summer camp are an enduring part of the American psyche. Indeed, if baseball is America’s pastime, camp must be its most cherished summer memory. Since 1861, the camp experience has shaped the lives of more than 500 million Americans.  Created in the nineteenth century as a wholesome way to reconnect urban children with nature, camps have evolved alongside American society to become more specialized and more inclusive. Today there are camps to help children cope with the death of a loved one, camps that cater to children with disabilities, camps to promote weight loss, and many more.
No matter the focus, all camps provide children, youth, and adults with supportive relationships, the opportunity for new experiences in nature, and broad skill development relevant for future life success. Experts recognize camps as playing a vital role in human development, and as a critical part of the educational path of young people in the United States. As Charles Elliot, a former president of Harvard University said, “I have a conviction that a few weeks spent in a well-organized summer camp may be of more value educationally than a whole year of formal school work.” 

Approximately 13 million children attend camp each year. While this number is impressive, it only represents less than one quarter of all American children between the ages of 6 and 18. And among children attending camp, fewer than 22 percent experience an ACA-accredited community. This is not enough. By 2020, ACA will strive to nearly double the number of young people attending camp annually to 20 million, with the ACA camp community directly impacting the lives of those 20 million children. One key way we will achieve this goal is by increasing the amount of “camperships” available to underserved children.


How Underserved Children Benefit From Camp:  

For lower-income children, camp is more than just a fun experience away from home:  It is a proven tool to foster self esteem, independence, learning, environmental awareness, and health.  

Research shows that camp is better than many formal education settings and after-school programs at
:

· Building self esteem: 92 percent of youth surveyed reported that camp helped them “feel good about themselves”; while 70 percent of parents see their children gain self confidence at camp.

· Fostering diversity: 94 percent said they got to know campers who were different from them.

· Building friendships: 96 percent reported that camp helped them make new friends.

· Supplying supportive peer and adult relationships: 69 percent of campers experienced developmentally optimal levels of support.  
Other benefits of camp include:

Bridging the achievement gap. A strong body of evidence supports the conclusion that nearly all young people experience learning loss during the summer. Low-income students are disproportionately affected. While most students—regardless of income—lose math skills over the summer, low-income students also lose reading achievement, even as their middle-class peers gain.
 Moreover, some research blames unequal access to summer learning and enrichment opportunities for a full two-thirds of the achievement gap between lower- and higher-income youth. As a result, low-income youth are less likely to graduate from high school or enter college.
 Camp provides learning and enrichment opportunities for disadvantaged children throughout the summer, thus building the foundation for their long-term academic success.

Promoting healthy lifestyles. Childhood obesity is a serious health issue that increases a child’s risk of type 2 diabetes, heart disease, and even decreased life expectancy. One-third of American children are overweight or obese, and poor children are more likely to be overweight. Most children—particularly those children at high risk for obesity—gain weight more rapidly when they are out of school during summer break
.The good news is that children can adopt healthy habits for life if they are taught early. Camp helps promotes healthy lifestyle choices by providing children with opportunities for a range of physical activities and nutritious food.

Connection to nature. Nature-based recreation among children and adults is declining in the United States, and experts blame the increase of sedentary activities involving electronic media.
  Youths between the ages of 8 and 18 spend an average of 6.5 hours a day with electronic media—more than 45 hours a week.
 Not coincidentally, children today spend less time playing outdoors.  In a typical week, only 6 percent of children ages 9-13 play outside on their own
. The situation is even more serious in many impoverished neighborhoods, where playing outside can expose children to drug activity, gangs or other negative situations. When children remain strangers to the outdoors, they lack an understanding of nature and the world in which they live. Camp exposes children to nature and helps them to develop a realistic, experience-based perspective on the importance of nature in their lives. In fact, the majority of parents report that their children are more aware of, and caring toward, the environment after attending camp.

Conclusion
Camp provides children with invaluable skills, friendships, and fun. It is a place where children learn about themselves, about nature, and about being part of a larger community. All children deserve to go to camp. But far too many miss out on this experience because their families cannot afford it. With your support, the American Camp Association will be able to send even more deserving children to camp. Your support will help us provide scholarship funding to accredited camps across the country. It will also provide funding for outreach and training of camp staff, because proper preparation is vital for camp staff to create outstanding camp experiences for youths from all backgrounds. 

Please join the American Camp Association in creating more opportunities for all children to attend camp. Together, we can enrich lives.

Camp gets them away from a situation that may exist in their neighborhoods that isn't healthy...It teaches them how to get along with other people, both young people as well as adults. To give our children a safe place to learn and grow—camp does that.” —Former Secretary of State Colin Powell
Some of the most notable figures of the past century spent some of their summers at camp:
Ruth Bader Ginsberg 

George W. Bush 

Michael Eisner 

Chelsea Clinton 

Paul Newman 

Pete Seeger 

Katie Couric 

Gerald Ford 

Natalie Portman 

Zach Braff 

Mandy Moore 
Clay Aiken 

Peter Yarrow of Peter, Paul and Mary 

Richard Kurin 

Stuart Eisenstadt, former deputy secretary of the Treasury 

Ann Richards, former Texas governor 

John McPhee, Pulitzer Prize-winning author

Mischa Barton 

Keira Knightley 

Margaret Atwood 
Marcus, 13, is the oldest of three brothers. He is a responsible young man with an innate sense of what’s right and a keen ability to lead. When a squabble broke out among his cabin mates, Marcus diffused the tension among his friends with a practical solution. He created a cabin contract, and every one of his friends signed the contract. Camp staff members always described Marcus as quick to help his fellow camp friends in all types of situations. His caring heart and leadership qualities earned him a scholarship to camp, an option his family would otherwise not be able to afford for him.

Twelve-year-old Mikhail was born in Russia along with his older brother. Both boys were adopted by a New Jersey family. Last summer Mikhail attended camp on a partial scholarship, which offered him a chance to get his mind off the struggles at home as his adoptive father began cancer treatments. Mikhail excelled at camp. His smile and leadership qualities were charming attributes. After the death of his father this year, he tucked his sadness away for just a little while so that he could play at camp once again. His strength through sorrow and his strong values led him to another camper scholarship opportunity.
Richie comes from a big family. The fifth child in a family of six children, he acts much older than his 12 years. A positive leader, he has attended camp for four seasons on a partial scholarship. Richie’s good works at camp won him the camp citizenship award, and he is proud to attend the camp his two brothers also attended. These defining moments of his youth would not have been possible without the scholarships he has received that have made the camp experience a rich part of his young life.
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