[image: image1.png]american Wassocimion@




20/20 Summary of Events, 2005 - 2010 – As of 3/2/2010
	Date
	Event

	2005
	· Association develops business plan; 200 + people participated, working with external association manager and fiscal consultant
· Board of Directors adopt a Diversity Policy

· Completed and Published Outcome Research Study

· Developed and expanded on-line services for members:  b-central communication software, state Sap Wiz, bookstore, member contact and registrations services, automated chat rooms, discussion groups

· Developed a parent web site

· Developed a media web site

	2006
	· Membership Task Force formed to determine new membership system
· Technology Task Force formed to procure association wide database and shared technology platform

	2007
	· CEO brings threats and opportunities to the national board in April

· Accreditation/Education Task Force formed

· Key influencers meet in Chicago in September to discuss re-tooling the association

· Social Capital Partnerships retained to advance cause marketing

· Joint Business Development policy developed between ACA and AIC

· First recommendations from Membership Task Force approved by national board
· Staff brings Brutal Truths to national board in November
· Board adopts 20/20 vision for association; votes to change board composition to include more public members
· 20/20 Task Force appointed; they recommend cancelling January 2008 elections

· Webinars held by 20/20 Task Force regarding changes in board composition and bylaws
· Completed Critical Association Research:  History of ACA, AIC, PIC, Fund Raising, and ACF; Governance; business Plan and Master Plan, fiscal History/10 year review; Chronology of Significant Events since 1998; Demographics
· Launched Accreditation and Education Task Force (A & E)

· Launched Find a Camp Task Force (FAC)

	2008
	· 20/20 Formally launched at National Conference with presentation of Brutal Truths at COD and CEO general session presentation
· 20/20 Puzzle published to show functional areas of work

· 20/20 Blog launched; Took Kit launched in Camping Magazine; membership e-blasts begun

· Board adopts recommendations from 20/20 TF for changes in bylaws regarding board composition

· Interim Board Development Committee appointed

· Strategic Roadmap developed by 20/20 TF, including governance, finance, program, membership and campers

· CRM goes live,; national and sections share real-time database

· ACF repurposed; structure approved by national board, shirting most fund raising to foundation

· Initial meeting held regarding local section operations with Section Executive and Presidents
· Council of Delegates Task Force formed; TF survey field for input

· First class of public board members elected; includes four individuals from outside the camp community
· 20/20 materials placed on Web site for membership and COD

· PSA approved by the national board of directors

	2009
	· Brutal Truths II presented to Council of Delegates

· 20/20 Task Force recommends concept of one association to COD

· COD Task Force makes presentation to delegates at national conference

· Board Development Committee appointed; communicates with membership and receives over fifty inquiries about board membership

· National board meets with constituents during first board meeting
· “Because of Camp PSA” and billboards produced; ACA enters into agreement with OAAA
· Second class of board members elected; total board participates in board orientation and meets with constituents at their fall meeting

· Meetings held with sections and regions throughout spring and fall; discussions regarding organizational structure do not produce consensus

· 20/20 Task Force completes its work, noting that recommendations for structural design should be postponed until there is more alignment
· Consultant engaged to assist with further 20/20 work
· Third class of board members elected to take office in February 2010; additional officers elected, with all officer terms changed to one year; board will consist of 11 camp professionals and 10 other professionals 
· Business strategies group meets in Chicago

· National Executive Office opens in Washington, D.C.
· Totals for year:  32 section visits by members of 20/20 TF; 45 20/20 Blogs, 7 e-blasts to members, 10 CM articles

· A & E completes work and proposes Professional Development Center

	2010
	· Leadership Summit held in Denver, focusing on professional development and educational reform

· 20/20 Initiative Update presented to national board, including:  Technology, National Staff, Public Policy, Accreditation/Education, American Camping Foundation, Association Leadership, Board Development, Board Policies, Cause Marketing, Council of Delegates, Local/Section Operations, Membership, and National Office
· Association celebrates its 100th anniversary

	Pending/ 

In Progress
	· Work with association attorney regarding requirements for independent sections with own IRS determination
· Internal work  on roll-up and staging strategies for those sections interested in rolling into national

· National staff re-organization based on growth strategies identified
· Meetings with sections regarding status:  growth strategies and working relationships, roll ups, and or contractual agreements
· Professional Development Plan finalized
· Public Policy works to introduce SUCCEED  camp bill
· Partnerships and collaborations, especially in DC area
· Association Leadership plan in development

· Finalize Find A Camp project

· Initiate national membership pilots


