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20/20 Initiatives 
Name of Initiative: National Office
Overview

· Key Personnel:


· Volunteers: National Board of Directors
· Staff:   CEO
· Objective (Charge): 
· Location, location, location
· Desired Outcomes (including return on investment [ROI] and specific benchmarks): 
· To determine where the national office should be
· Fiscal implications
· Political implications
· Program implications
· Influence of technology
· Timeline(s) (including benchmark timelines): 
· Has been an ongoing topic of discussion for nearly 20 years
· Other Impacted Groups: 
· Name(s):

· Communication Strategies:

· Avenues for Dialogue and Feedback:

· Budget: 
Current Status

· Date of Update: 2/11/09
· Name of Individual Providing Update:  Peg Smith
· Action Steps:

· Action Steps in Process: Will be considered within the context of 2020 decisions
· Action Steps in Future (Planned):
· Narrative on Current Status (including comparison to  benchmarks and alternatives/modifications needed related to the result of the benchmark review): 
Other Documents/Key Materials (if there are other working documents related to this initiative, attach to this document):
· None at this time

