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20/20 Initiatives 
Name of Initiative:  National Staff
Overview

· Key Personnel:


· Consultant:  Association Management Consultant
· Staff:   Peg Smith
· Objective (Charge):   2020 Task Force – Competent, qualified national leadership and a corporate structure with the capacity and drive to accomplish ACA’s 2020 Vision.
· Desired Outcomes: 
· Staff committed to the advancement of the value of ACA’s mission and vision.
· Staff possesses personal responsibility and accountability to an integrated operational structure designed to maximize efficacy and desired outcomes.
· Staff competent in brokering fiscal capital, social capital, and intellectual capital.
· Operational design is driven by relentless focus on production timelines, return on investment, and relevancy to the public and members.
· Timeline(s) (including benchmark timelines): 
· Initiate realignment summer of ‘08

· Other Impacted Groups: 
· Name(s):  National Board, committees, and Section Leadership
· Communication Strategies: Operational in nature and confidential per Human Resource Standards – communication will reflect those standards.
· Overview to National and Section Leadership via personal phone calls and emails
· Avenues for Dialogue and Feedback:

· Budget:  NA
Current Status

· Date of Update:  11-08
· Name of Individual Providing Update:   Peg Smith
· Action Steps:

· Action Steps in Process: 
· All job descriptions under revision
· New performance system being implemented
· Action Steps in Future (Planned):
· Any new positions to be filled as appropriate
· Narrative on Current Status (including comparison to  benchmarks and alternatives/modifications needed related to the result of the benchmark review): 
Other Documents/Key Materials:

