Merging “Assets” and “Outcomes”

Speaking the Language of Youth Development

Youth development. Accountability. Buzz words? Fads? Many organizations that sponsor camps have learned that both terms are increasingly used by funding organizations such as foundations and the United Way to evaluate programs that will request limited dollars.
“Assets” is a term commonly used in youth development literature and programs to reflect “positive and constructive relationships that promote healthy, responsible, and compatible choices “  (Search Institute, 1997, Building Assets Together).  Rather than approaching the needs of youth by utilizing a model based on changing problem behaviors, the Asset Approach recognizes the need to build positive assets in young people to help them make a healthy transition from adolescence to adulthood. 

Search Institute has developed a framework of 40 developmental assets appropriate to help youth grow up in a healthy, positive environment. These assets are divided into 8 categories: 4 external categories and 4 internal categories (see below.) Research related to these assets can be accessed through their web site, www.search-institute.org.  Many organizations have adopted this asset framework.

Some of these same organizations have also sought United Way funding to strengthen their programs. The United Way has been asking organizations for some time to demonstrate the “outcomes” (benefits, behavioral changes) achieved by participants as a result of their program. With limited dollars available, it makes sense to fund programs that are working – programs that are achieving outcomes.  For further information on this approach, see www.unitedway.org.
The United Way defines the terms in their model as follows:

Input: A resource dedicated to or consumed by the program (such as staff, equipment, dollars for salaries)

Activity: Type of service the program provides to fulfill its mission (camp programs, outdoor activities, wilderness experiences, etc.)

Output: The direct product of program operation (number of camper weeks, age groups served, number of activities offered, etc.)

Outcome: Benefits for participants, changes in behavior (increased social skills, commitment to learning new skills, new attitudes)
Indicators: Observable, measurable characteristics or changes that demonstrate achievement of the outcome (made new friends, demonstrated conflict resolution skills, participated in program planning)

The chart which follows takes the 40 assets of Search Institute, describes or defines them in camp-specific language as applicable, and indicates how that asset can be described in United Way language. Is it an outcome or an input? An indicator or an activity? 

This chart is designed to help program administrators align the language of the two organizations.  The adaptation has been completed with the permission of the Search Institute.

AMERICAN CAMPING ASSOCIATION

INTEGRATION OF ASSETS AND OUTCOMES LANGUAGES

FOR YOUTH CAMP PROGRAMS

	Search Institute Asset
	Camp Application
	Category

	CATEGORY: SUPPORT – Youth Are Affirmed, Loved Accepted               Outcome

	1. Family Support
	Living Group Support – cabin/group life provides high levels of love and support
	Input

	2. Positive Family Communication
	Staff/camper communication – camper and counselors communicate positively and camper seeks advice from staff
	Indicator

	3. Other adult relationships
	Staff relationships – camper receives support from 3 or more staff members
	Activity/Indicator

	4. Caring neighborhood
	Caring community – camper experiences caring environment
	Activity/Indicator

	5. Caring school climate
	
	

	6. Parent involvement in schooling
	(DAY CAMP) Parents involved in camp – 

(ALL) parents involved in helping camper succeed
	Input/Indicator

	CATEGORY: EMPOWERMENT – Youth Feel Safe and Valued               Outcome

	7. Community Values Youth
	Community Values Youth – Camper believes the staff value youth
	Outcome

	8. Youth as Resources
	Campers as Resources – campers are given useful roles in the camp community
	Activity

	9. Service to others
	Service to others – camper serves in the community one or more hours per week
	Activity/Indicator

	10 Safety
	Safety – camper feels safe at camp
	Outcome

	CATEGORY: BOUNDARIES AND EXPECTATIONS – Youth benefit from consistently maintained and articulated boundaries and high expectations

	11 Family Boundaries
	Cabin/group boundaries – Group has clear rules and consequences and monitor’s camper’s whereabouts
	Activity

	12 School Boundaries
	Camp Boundaries – camp provides clear rules and consequences
	Activity



	13  Neighborhood  Boundaries
	Camp Boundaries – All staff take responsibility for monitoring young people’s behavior
	Indicator

	14 Adult Role Models
	Adult Role Models – camp staff models positive, responsible behavior
	Activity

	15 Positive peer influence
	Positive peer influence – camper’s best friends model responsible behavior
	Indicator

	16. High Expectations
	High expectations – parents and camp staff encourage the camper to do well
	Activity/Indicator

	CATEGORY: CONSTRUCTIVE USE OF TIME – Youth have constructive, enriching opportunities for growth                                                    Outcome?    Activity? 

	17 Creative activities
	Creative Activities – camper spends 3 or more hours a week in lessons or practice in music, theater, or arts
	Indicator/Activity

	18 Youth programs
	Youth programs – camper spends 3 or more hours per week in sports, clubs, or other camp activities
	Indicator /Activity

	19 Religious community
	Religious community – camper spends one or more hours per week in activities of a spiritual nature
	Indicator/Activity

	20 Time at home
	
	


	CATEGORY: COMMITMENT TO LEARNING – Youth develop intellectual curiosity and skills for gaining new knowledge                                                         Outcome

	21 Achievement Motivation
	Achievement Motivation – camper is motivated to do well in school
	Outcome/Indicator

	22 School engagement
	Learning engagement – camper is actively engaged in learning
	Activity/Indicator

	23 Homework
	(In Academic camp, could be homework….) (Could be use of free time to continue learning)
	(Activity) (Indicator)

	24 Bonding to school
	Bonding to camp – camper cares about his/her camp
	?

	25 Reading for pleasure
	Reading for pleasure – camper reads three or more hours per week
	Activity/Indicator

	CATEGORY: POSITIVE VALUES – Youth develop strong values that guide choices - Outcome

	26 Caring
	Caring – Camper demonstrates caring for others
	Indicator

	27 Equality and social justices
	Equality and social justice – camper demonstrates action in promoting equality and reducing hunger and poverty
	Indicator

	28 Integrity
	Integrity – camper acts on convictions and stands up for beliefs
	Indicator

	29 Honesty
	Honesty – camper tells the truth even when it is not easy
	Indicator

	30 Responsibility
	Responsibility – camper accepts and takes personal responsibility
	Indicator

	31 Restraint
	Restraint – camper believes it is important not to be sexually active or to use alcohol or other drugs
	Outcome

	CATEGORY: SOCIAL COMPETENCIES – Youth have the personal and interpersonal skills needed to deal with life’s opportunities, challenges, and relationships.            Outcome

	32 Planning and Decision Making
	Planning and Decision Making – camper knows how to plan ahead and make choices
	Outcome

	33 Interpersonal competence
	Interpersonal competence – camper has empathy, sensitivity, and friendship skills
	Outcome

	34 Cultural competence 
	Cultural competence – camper has knowledge of and comfort with people of different cultural/racial/ ethnic/ backgrounds
	Outcome

	35 Resistance skills
	Resistance skills – camper can resist negative peer pressure and dangerous situation
	Indicator

	36 Peaceful conflict resolution
	Peaceful conflict resolution – camper seeks to resolve conflict non-violently
	Indicator

	CATEGORY: POSITIVE IDENTITY- Youth have a sense of their own power, direction, worth, and promise                                                                       Outcome

	37 Personal Power
	Personal power – camper feels s/he has control over things that happen to me
	Outcome

	38 Self Esteem
	Self Esteem – camper reports having a high sense of self esteem
	Outcome/Indicator

	39 Sense of purpose
	Sense of Purpose – camper reports that “my life has a purpose”
	Outcome/Indicator

	40 Positive view of Personal Future
	Positive View of Personal Future – camper is optimistic about his/her personal future
	Outcome
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