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Section Responses to

20/20 Brutal Truths II Questions
Twelve Sections have responded.  Highlights:
1A.  How aware is your section of ACA’s 20/20 vision?  

· Section boards need to be updated

· General membership has little knowledge

· If someone didn’t attend the National Conference, they don’t know

· Secretive in the beginning and created a lot of mistrust

· Members are aware of the vision, but not the scope, mechanics and unable to articulate 

· Board became aware at fall board meeting with the Brutal Truths II presentation

· Section board is very aware and supportive however general membership is not

1B.  Have you followed up on your section commitment from the Council of Delegates meeting? 

· Disagree that discussion in Nashville represented a commitment – more of an on-the-spot brainstorm

· We have not been able to follow through because we have had resignations within the board

1C. What additional information do you need about this vision?

· Clarity on defining customer (multiple answers)
· Measurement of 20 million campers

2. 
What is best about our association today? For members? For the public? What must we keep in the future no matter what?

· Quality, best practices 

· Peg Smith (multiple answers)
· Standards/accreditation/quality of the camp experience (almost everyone gave this answer)
· Education (almost everyone gave this answer)
· Networking (almost everyone gave this answer)
· Local presence (multiple answers)
· Reliable communication from national to sections

· Camping Magazine

· Research (multiple answers)

· Culture that creates community (multiple answers)

· For the public? The public has no idea of who we are (multiple answers)

3. 
What’s not working or could be better?

· Barriers to participating in ACA – accreditation is costly/paperwork

· Fear of hurting people’s feelings – stalls progress, makes us NOT nimble

· Sections competing with each other and national, unequal sections, inconsistency among sections
· General public does not know us or care
· Communication, transparency

· Welcoming new people into the association

· ACA is there for themselves first, parents second and camps third

· Generating new revenue (competitive)

· No difference, in the public mind, between accredited and non-accredited camps

· More support from national, sections are short-changed when it comes to national marketing efforts

· No brand awareness

· Need to articulate services and benefits better to camps and members

· Marketing spokesperson

· Location of national office

· ACA and accreditation are synonyms

· ACA not publically associated with “No Child Left Inside”

4. 
If we were creating ACA from scratch today, what type of system for delivering services to both the public and to members would you recommend?  Dream big!  Go for it!  Think outside the box!

· Create a new ACA – if it means dissolving our current corporation and structure for ACA to grow then we need to do that
· We have to take people’s feelings out of the organizational changes in order for ACA to grow

· Expand the definition of the camp experience in order to gather more national awareness
· Can there be a separate c6 sister organization that would focus on internal member services?

· Local entities based around local media markets and supported by a Section Executive Director with one set of standard by-laws

· National organization needs to take the lead in managing a high profile national awareness effort (multiple answers)

· Keep in local

· Change the fee structure

· Clean template for publicity that members can use to insert their own information

· Reallocate resources

· Public service by celebrities

· Different levels of standards for different types of camps

· Membership separate from accreditation or no accreditation

· Have fewer sections – 24 is too many (concern on how we would serve a large group)
· Regions instead of sections or should we have sections at all – would a national delivery system work best

· Partner with national public school systems, state government organizations
· Field offices – each section executive employed by national office
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