The ACA Board of Directors described a Preferred Future for ACA and the camp community:  The 2020 Vision

This is an exciting, and robust vision critical to the future of the camp community, youth development, and families.

That said, what does that mean for ACA the organization? The governance system?  The operations?  For our camps, members and the public we care about so passionately?
How would we describe the Desired Future for ACA the Organization? (Association Wide)

1.  ACA would be an organization that shares and embraces a common vision and mission.

2. ACA would recognize the significant challenge of influencing our complex culture and would mobilize its collective resources across the country to advance the success of the whole.

3. ACA would have a strong delivery system capable of providing relevant services to a broad range of users, including camp professionals, parents, and others interested in the camp experience.
4. ACA would have contemporary and dynamic strategies designed to maximize and mobilize all appropriate resources. (fiscal, human, knowledge)
5. ACA would have a strong brand position to facilitate the brokering of critical internal as well as external relationships.
6. ACA would have both a national and a local presence.
7. ACA would be recognized by the public as the authority on the camp experience.
8. ACA would have unified operational processes and procedures to maximize efficacy and desired outcomes and minimize confusion and competition.
9. ACA would recognize the importance of personal responsibility and accountability and the power of collective action.
10. ACA would be driven by the commitment to advance the value of the mission and vision, even in instances where the choices are difficult and sacrifice may be called for.
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