Types of Partnerships
Adapted with permission from Leadership Foundations of America
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Planning for Partnerships
Organizations considering pursuing partnerships often struggle with the worry that if they partner, they will lose their own identity in the process.  These concerns frequently stem from a lack of understanding about the various ways that organizations can develop partnerships.  Understanding the spectrum of options can assist an organization in choosing the right kind of partnership for each project they are considering.  The definitions below serve as a helpful tool.

Partnership Method

Definition
Competition
No form of partnership.  Directly competing for the same market and or customers.  Example: Pepsico ® and Coca-Cola®.
Coopertition
A short-term endeavor when competitors join together briefly to defend or support a common goal. Example: Two auto-racing teams move together on the last lap of a race to take advantage of the turbulence to race together past the car in the lead.  Once past the leader, they move apart and race each other to win.

Cooperation
Organizations informally build and maintain a relationship ship with each other by periodically checking in with each other, trading notes and offering support for one another’s issues. Example:  Two ACA Sections providing information to their customers about the other’s upcoming events.
Coordination
One group takes the lead and other groups support on a project of joint interest. Example: One Section hosting a Standards Visitor Training Course and other Sections send volunteers to it and promote it.
Collaboration
A structured time-limited relationship in which groups join their resources to achieve a common goal (partners jointly define goals, develop plans, make decisions, and allocate resources). Example: Tri State Camping Conference
Joint Venture
Groups create a new structure to meet their joint program, administrative, or other needs.  
Example: ACA Mid States Camping Conference

Merger
A restructuring the includes the integration of all program and administrative functions through the dissolution of one organization or creation of one new merged organization. Example 1: ACA, Southeastern and ACA, Florida merged and retained the name ACA, Southeastern  Example 2: ACA, Texas and ACA, Oklahoma merged to form ACA, Texoma.
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