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ACA National Council of Leaders Fall Meeting via Webinar
Thursday, November 12, 2015, 2:30 p.m. —3:30 p.m. EST
Please plan to log-in five minutes in advance for an on-time start (2:25 p.m.)

Web Conference: http://acacamps.adobeconnect.com/aca/
Conference Call (888) 289-4573 Code 5125993

Desired Meeting Outcomes
e NCOL members come together as a working body, representing their Local Councils and Affiliate Boards
e Learn about what was shared, one-to-one, with Steering Committee Members during calls conducted beginning
last spring
e Have an opportunity to connect with ACA’s CEO, Tom Holland
e Receive answers to your questions regarding operational changes to the Accreditation Program

AGENDA

2:30 p.m. Welcome and Tour of Virtual Room (Kurt Podeszwa, NCOL Steering Committee Chair,
Kim Brosnan, ACA Director of Knowledge Systems)

2:35 p.m. Emerging Issues, Summer 2015, Brian Crater, Steering Committee Member

2:45 p.m. Results and Themes of one-to-one Calls between Steering Committee Members
and NCOL Representatives, Podeszwa

2:55 p.m. Updates on Recent Meetings of the ACA Board of Directors and Leadership Summit
(Indianapolis, October 21-24), Tom Holland, CEO

3:10 p.m. Funds Development, Holland

3:15 p.m. Opportunities to Address Questions Regarding Accreditation Operational Changes,
Rhonda Mickelson, Director of Standards

3:25 p.m. General plans for the Remainder of 2015 and looking Toward 2016, Podeszwa
3:29 p.m. Questions, Recap and Closing (Podeszwa)

The mission of the American Camp Association is enriching the lives of children, youth and adults through the
camp experience

ACA End Statements

1. There will be greater public understanding of and support for the value of the camp experience.

2. An increasing number of children, youth, and adults of all social, cultural, and economic groups, will have a camp
experience.

3. The camp experience will be of high quality.
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