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ACA National Council of Leaders
Tuesday, February 9, 2016, 8:30 a.m. — 12:30 p.m.* EST, Crystal Ballroom, Atlanta Hilton
(Check-in desk and Continental breakfast available beginning at 8:00 a.m.)

Goals
e NCOL members come together as a working body, representing their Local Councils of Leaders and Affiliate Boards and are
prepared to engage with each other and the Board of Directors
e Receive a reports and updates from the Board Chair and CEO
e Engage in guided and informal discussions about timely issues and our contributions as ACA leaders, including work of the
Volunteer Development Committee
e View strategic direction through local lens while considering national scope

AGENDA
8:00 a.m. Check-in and Continental Breakfast Available
8:30a.m Welcome and Housekeeping, Kurt Podeszwa, member of ACA’s Board of Directors and NCOL
Steering Committee Chair
8:40 a.m. Reports and Updates from the ACA Board Chair, Tish Bolger

e Update from 2/8/16 National Board Meeting
e State of ACA
e Update on CEO Search

9:00 a.m. Message from Tom Holland, CEO
9:20 a.m. Strategic Focus Group Work

e Accreditation
e Research

10:20a.m. Break

10:30 a.m. Volunteer Development Committee — Tony Oyenarte and Rich Garbinsky, Co-Chairs
11:30 a.m. Local Leadership Sharing — What’s New, Work-in-progress, Celebration Point
11:55a.m. Wrap-up

12:00 p.m. Optional Informal Discussion Tables with Box Lunch Available for All

-12:30 p.m.*


http://www.acacamps.org/

The mission of the American Camp Association is enriching the lives of children, youth and adults through the camp experience

ACA End Statements
1. There will be greater public understanding of and support for the value of the camp experience.

2. An increasing number of children, youth, and adults of all social, cultural, and economic groups, will have a camp experience.
3. The camp experience will be of high quality.



