Foundational Practices for Camp Programs and Services

A Self-Assessment Tool
Through the accreditation program of the American Camp Association, many of the standards are now accepted as common practice by camp leaders and the public. They are an important part of the body of knowledge applied by seasoned camp professionals. As former standards become generally accepted practice in the industry, or are regulated by other bodies, they are acknowledged as FOUNDATIONAL PRACTICES and moved to this educational resource for self-assessment.  

In addition to the body of knowledge that has emerged from the camp industry itself, new guidelines are offered from the development of new products, research regarding safety, and specialists in areas related to camp activities. Many of these guidelines provide useful information to camp professionals for specific ways of enhancing their camp site and program. Guidelines from public sources or other industries applicable to camps in a specific way are included in the Foundational Practices that follow.

These items are named “foundational practices” because they are important to the delivery of a positive camp experience. They are a source of accumulated knowledge for new camps and new directors identifying the many individual considerations that must be addressed to develop a quality camp operation and program. They are valuable reminders to experienced directors of those matters that must be continually managed in the camp setting. They are also guidelines for parents, educators, youth development professionals, businesses serving camps, and governmental bodies regarding norms in the industry related to the delivery of a positive camp experience.

The items listed below are foundational practices organized according to the sections of the standards. They are scored as one standard under Operational Management indicating that the camp has reviewed and responded as applicable to each item.  The section is formatted to allow directors and staff to make notes related to the various recommendations as they consider how these Foundational Practices are and should be addressed in their camp setting.

Practices related to Site and Food Service:

	1. Appropriate insect/weed control methods are in effect, and only approved pesticides or herbicides are utilized on the property as identified by state/local codes.

Considerations:  Are maintenance persons aware of banned substances or those that create problems for humans and animals? Are persons using chemicals provided with Material Hazard Sheets? Is the advice of local authorities and resources periodically sought and followed? Are appropriate insect control methods utilized in the dining hall? 


	Reviewed _____



	2. Erosion control methods are in practice where applicable.

Considerations:  Are appropriate control methods in effect on paths, around culverts and buildings, and elsewhere? Who has the responsibility to regularly evaluate camp areas to determine where erosion may be creating unsafe or impacting the environment.


	Reviewed _____



	3. The site is free from observable evidence of a sewage disposal problem.

Considerations:  Is there standing water around sewage disposal areas? Is there a foul smell coming from these areas? Is there evidence that recommendations of local health officials are being implemented to correct any problems?


	Reviewed _____



	4. Laundry facilities are available on-site or nearby for campers and staff in long-term camps and for campers with special needs.

Considerations:  Are there campers with bladder control problems that may require frequent washing of bed clothes? How are you handling contamination from bodily fluids? Sensitivity to staff and camper needs often separates the good from the excellent. How are you evaluating these needs and addressing persistent complaints/comments?


	Reviewed _____



	5. Adequate shelter for all campers and staff is provided during inclement weather.

Considerations:  Is there adequate space for program to continue in spite of the weather? Has appropriate shelter been provided/identified for use in case of tornado, flood, extreme heat, sun shelter, or other severe conditions? What future needs can you predict?
	Reviewed _____



	6. Permanent, enclosed dining facilities provide protection from problem insects.

Considerations:  In areas where either types or quantities of problem insects could constitute a health problem, are all doors and screens in good condition?


	Reviewed _____



	7. The site provides separate facilities to provide privacy and freedom from campers for staff during their time off.

Considerations:  Is there a place for staff to “get away?” What steps could be taken to provide staff with living areas, lounges, or places where they can relax with some privacy on their time off?


	Reviewed _____



	8. Administrators using a nonowned site have a written agreement with the site owner specifying responsibility for the use of the site, facilities, equipment, and services.

Considerations:  Is there a clear line of authority and responsibility for the above-named items? When was this contract last reviewed by legal counsel?


	Reviewed _____



	9. Menus have been planned and/or approved by a nutritionist, dietician, or other person qualified to evaluate the nutrition and balance of the meals served.

Considerations:  Do menus include food items that reflect the cultural diversity and food preferences of your clientele? Who is this qualified person? When were menus last reviewed?


	Reviewed _____



	10. Food-service staff wear appropriate hair covers as required by state/local regulations, and wear clean, neat, and practical clothing.

Considerations:  Local health departments are the source for current information on the hair cover requirement. What training might be available from local health departments or colleges to train food-service staff?


	Reviewed _____



	11. Sleeping, dining, toilet, bathing, and program facilities are available to persons with disabilities.

Considerations:  The Americans with Disabilities Act requires that the camp make “readily achievable” accommodations to assure that campers, wherever possible, campers with disabilities have the opportunity for full participation in the camp experience. 


	Reviewed _____



	12. The camp provides toilets that meet the standards of regulatory bodies, applicable building codes and provide for comfortable use of the camp. 
Considerations:  These are recommended minimum toilet ratios for camps:

· For resident camps, one seat for every 10 females, and one seat for every 10 males;

· For day programs, one seat for every 30 females, and one seat for every 50 males.

Has the camp assessed its unique needs for toilets?


	Reviewed _____

:



	13. Hand-washing facilities are located adjacent to toilets and meet the standards of regulatory bodies, applicable building codes, and provide for comfortable use of the camp.

Considerations:  Minimum ratios of basins to toilets is –

· For resident programs, one basin per 10 persons with a minimum of two basins for each toilet facility for more than 5 persons;

· For day programs, one basin per 30 persons with a minimum of two basins for each toilet facility for more than 5 persons.


	Reviewed _____



	14. Toilet facilities in the main area and living areas provide privacy for occupants.

Considerations:  Do your toilet facilities provide appropriate (a door or curtain) privacy to all staff and participants including persons with special needs?


	Reviewed _____



	15. Pit and chemical toilets are screened or vented and equipped with toilet lids and self-closing doors.

Considerations:  Are these measures in place to control odors and prevent entry by insects and animals?


	Reviewed _____



	16. The camp provides a minimum of one showerhead or bathtub for each 15 persons on-site for all resident camps and short term resident programs.
Considerations:  The camp must comply with local health requirements and building codes. Has the camp assessed its unique need for showers and bathtubs based on its campers, facilities and services?


	Reviewed _____



	17. For any playground area and apparatus, the camp has constructed the activity area according to accepted guidelines for safety, including an appropriate surface to cushion falls within the safety zone under and around the playground equipment.

Considerations:  Camps should design the playground areas – whether a single swing or a complex of playground elements – to match the age and ability of the campers, and according to guidelines developed by authoritative sources for safety. This includes installing a protective, shock-absorbing material in the safety zone identified by the height and construction of any element. See ACA Accreditation Standards Resource CD-ROM for additional details and references on playground safety and construction.


	Reviewed _____




Practices related to Operational Management:

	1. Procedures are in practice regarding the use and release of any and all personal information related to campers and staff.

Considerations:  Do you obtain permission to release or print photos of individuals? Who has access to personnel records, financial records, medical records, and camper evaluations? To whom and under what conditions is information released to persons outside of the camp?


	Reviewed _____



	2. Budgeting, bookkeeping, and audit procedures consistent with good accounting practices are utilized annually.

Considerations:  Should your audit procedures be carried out internally or externally? Are auditors’ recommendations sought and followed concerning record keeping and other financial matters?


	Reviewed _____



	3. Inventories of all facilities and equipment are reviewed and revised at least annually.

Considerations:  Are the inventories reviewed by camp administration in consideration not only of purchasing needs but also in light of insurance needs, equipment replacement schedules, depreciation schedules, and identification of equipment or supplies available for use?


	Reviewed _____



	4. Arrangements for legal counsel have been made and such counsel is available as problems arise.

Considerations:  Has the advice of legal counsel been sought concerning review of application forms and contracts (camper and staff), risk-management planning, and personnel policies and practices? Who is the camp’s legal counsel? How can this person be reached?


	Reviewed _____



	5. The camp has written strategic planning materials which assess current conditions and identify future needs for both the program and the operation.

Considerations:  How does your strategic plan reflect the camp’s philosophy and mission? Is it comprehensive in scope – addressing program delivery, marketing, financial development and site management?  In relation to site and facility management and development, does the camp have strategic goals related to environmental protection and accessibility? Has the site developed a plan for maintenance and development of facilities that reflects program and operational needs?


	Reviewed _____



	6. The risk-management plan for the camp includes identifying, analyzing, and developing control techniques related to financial resources.

Considerations:  Does the camp have procedures for loss caused by inadequate financial controls concerning authority to purchase, payroll, vacation accrual, handling registration monies, meeting government tax, and financial reporting requirements, inventory control, etc.? Has liability been assessed regarding contracts with groups, for service, related to program providers, employment agreements, insurance, and other policies that bind the camp?


	Reviewed _____



	7. Policies are in place regarding participants bringing their personal items to camp.

Considerations:  What are the expectations regarding use and storage of personally owned items such as cameras, radios, electronic games, cell phones, etc.?  What are the policies about liability for loss or damage of such items?


	 Reviewed_____


Practices related to Human Resources:

	1. The pre-camp training for camp program staff is of sufficient length to adequately prepare staff for their roles in programming and supervision.

Considerations:  The pre-camp training plan should take into account the variety of ways that staff are to be trained, the need for them to interact with each other and on the camp property for effective learning, and their previous experience.

The following lengths of time should be expected to address the required training content in the standards:

· For resident and trip/travel camp staff – 48 hours (6 days)

· For day camp staff and short-term program staff – 24 hours (3 days)


	Reviewed _____




Practices related to Program Design and Activities:

	1. Contracts have been signed with all providers of program services such as aquatics; adventure/challenge, horseback riding, and tripping that specify responsibility for meeting the intent of appropriate ACA standards.

Considerations:  Such contracts should identify items such as who is responsible to provide and maintain safety equipment or other gear used in the activity, responsibility for classifying and/or excluding campers from participation, establishing safety rules, providing emergency care in case of illness or injury, and other conditions established in the standards for the given activity.   Have such contracts been reviewed by the camp’s legal counsel?


	Reviewed _____



	2. The program is designed to provide balance in the campers’ activities.

Considerations:  Does the program provide opportunities for both quiet and active times during the day? Do campers have various opportunities to participate individually, as well as in small and large group activities?


	Reviewed _____



	3. Campers participate in program planning in a variety of in-camp and off-season ways.

Considerations:  What deliberate methods have been implemented to identify and meet camper needs, interests and preferences?


	Reviewed _____



	4. The camp provides deliberately planned program activities designed to foster understanding of individual differences and group cooperation.

Considerations:  As our world “shrinks” and becomes a mosaic of individuals from various backgrounds, it is important for the camping community to be proactive in developing skills of understanding and cooperation.


	Reviewed _____



	5. Campers are free to practice their religious customs and to discuss spiritual matters in a manner that does not offend the rights and beliefs of others.

Considerations:  This statement does not require the camp to conduct religious services or provide religious instruction. Rather, it indicates that persons are free to practice their customs (e.g., prayer, recognizing religious holidays, etc.) or to discuss spiritual topics in an open, nonforceful atmosphere.


	Reviewed _____




Practices related to Horseback Riding:

	1. Camp has a policy limiting the maximum work day for a horse.

Considerations:  Recommended maximum hours for a work day are 6 hours for ring riding and 8 hours for trail riding. Camps should take into consideration the type of work and stress that a horse endures. Is there a place to record, for each horse, the number of hours worked and in what capacity (lessons, trail rides, vaulting, back riding, hippo therapy, etc.)?


	Reviewed _____




Practices related to Trip and Travel:

	1. The camp pays appropriate fees and secures permits to access wilderness areas and parks.

Considerations:  The increased control on wilderness areas requires that trip and travel camps build into their budget required fees for permits. Some permits also require evidence of appropriate safety equipment and orientation to enter the area.


	Reviewed _____



	2. Water bottles carried on trips are clearly distinguishable by shape, color, size, style, or marking from bottles containing liquids not fit for human consumption.

Considerations:  This is an important practice to prevent accidental consumption of liquids in bottles containing fuel, soaps, disinfectants, etc.


	Reviewed _____
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