Strategic Planning

Camps should consider assessing their current conditions (“where are we now?”) and identifying future needs (“where do we want to be by when”?).  Listed below are some questions to help guide camp administrators in this process.

· Programs and services

What activities are being offered now?  How are they being received?  How are they structured?  What will the program consist of and how will it be structured in the future?

· Market and clientele

Who are the clientele or personnel utilizing the program?  Who are the potential clientele and what is the plan to reach them?


· Financial development

What is the current support system for the facility and program, including but not limited to staff, equipment, and camper recruitment/registration?  What are the factors relating to camp expenditure or income?  What will the future operational needs be?  What financial resources will be needed and how will they be obtained?

· Site and Facility Development and Management

A. Environmental protection and management policies:

What conditions are noted in drainage and erosion control?  How is the natural environment being protected/cared for?  What steps should be taken to preserve the natural environment of the camp for future generations?  What steps can be taken in the next five years to improve/maintain water quality and other environmental surroundings? 

A. Accessibility of facilities to persons with disabilities

A. Maintenance, replacement, and improvement of buildings, facilities, and landscape:

What is the condition of the campsite (location, natural setting, etc.) as well as all buildings (structures, utilities, maintenance, etc.)?  How do present conditions relate to the master site plan?  What changes, if any, are needed and are they included in the master site plan?
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