Specialized Activity Operating Procedures Outline

I. Supervision

A.
Staff qualifications:

I. Training or certification of activity supervisor 

I. Leader skill level and experience in instructing the activity 

I. Leader knowledge of facilities, equipment, and procedures

I. Supervision of activity leaders 

I. Required ratios (leader-to-participant)

I. Adult groups

I. Youth groups

II. Conduct

II. Participant eligibility requirements (if any):

II. Skill level or age minimums

II. Evaluation or testing requirements

II. Permission forms and/or liability waivers

II. Safety regulations:

II. Access to area and equipment; hours of operation 

II. Safety orientation required 

II. Required clothing or protective equipment

II. Safety systems and signals

II. Competency demonstration

II. Emergency and rescue procedures; emergency communication

II. Safety concerns related to use area

II. Instruction:

II. Program format:

· Introduction

· Levels

· Progression


D. 
Recreational use

III.  
Equipment

II. Recreation area and facility:


II. Maintenance and safety checks:

· By whom

· How often

· Where

· How to report

B. 
Recreation equipment:

II. Maintenance, safety checks, storage, and access:

· By whom

· How often

· Where stored

· How to report

IV.     Additional Information

II. Authoritative sources–specify the publication(s) or organization(s) with expertise utilized to determine appropriate leader qualifications and ratios, to make decisions on facility design and/or equipment specifications, and to provide training for instructors or supervisors.
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