Aquatics Personnel Considerations for Establishing Ratios
The safety of campers in the water is a critical concern to camp directors and all waterfront staff members.  Many have asked that ratios of lifeguards (persons certified in Lifeguard Training or the equivalent) and lookouts (staff members assisting lifeguards in observing participants in the water) be established.

According to the American Red Cross, it is recommended that you first check with your state and local health codes to determine if there are lifeguard-to-patron ratios in place.

The American Red Cross also emphasizes that some state and local health codes specify that a certain number of lifeguards must be on duty for a given number of patrons.  Other codes may have guidelines based on ratios of pool surface area to number of lifeguards. In some cases, state and local health codes so not specify a number of lifeguards on duty per number of patrons.  Management of the aquatic facility may set this ratio, taking into consideration the many factors that influence patron surveillance, such as activities and structures within the facility.

Camp administrative personnel should take the following into consideration:

Environmental Hazards

· Tides, currents, wind conditions

· Glare–visibility of surface

· Bottom conditions–rocks, weeds, mud, dark (can’t be seen clearly)

· Specialized water ‘play’ structures or equipment

· Air and water temperature

· Shoreline–straight vs. undulating

· Water traffic–other boats, activities

· Weather

· Turbidity–cloudiness of water for any reason

· Size of water space

· Type of water space (pool, lake, river, ocean)

Experience and Qualifications of Guards

· Maturity and judgment of guards 

· Experience of staff with this type of aquatic area

· Knowledge and experience of staff with activities being guarded

· Location of guards–are they roving?  Elevated above the water level?  Able to see all areas?

Skill Level of Swimmers

· Age–particularly with reference to their ability to follow directions clearly and quickly

· Number of persons per square foot in the water

· Physical condition/ability of persons in water

· Disabilities–such as impaired hearing or sight, mental retardation, or seizure disorders

Degree of Risk of Activity

· How far are guards from campers?

· Is there other activity nearby? (Boats, skiers, divers, etc.)

· Degree of control by guards/instructors (instructional activities with a great deal of control vs. recreational activities where many different things are happening at once)

· Can people stand or is water depth over their heads?

· Is swimming skill of participants known to guards?

· What equipment is available to assist in rescue?
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