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2020 Annual Accreditation Report Questions 

Note: The standard numbers to which each question refers are listed after the question. Questions may reference several standards. It is important to reference the Accreditation Process Guide, 2012 Edition/2019 Edition as you respond to the questions.

Answers should be in narrative form. While policies supporting your narrative and can be referenced, please do not copy/paste the entire policy.

1. Modes of Operation: What modes (day camp, resident camp, camps serving rental groups, and/or short-term resident programs) does your camp currently offer? 
· Day camps: Sessions are operated and staffed by the camp. The camper goes home to a parent or guardian each night, except for an occasional overnight. 
· Resident camp: Sessions vary in length. The program is operated and staffed by the camp, and the supervision of individual campers is a camp responsibility. Campers stay overnight, and camp is responsible for campers 24 hours a day. Trip-and-travel camp programs are resident-camp programs, last three nights or more, and often do not have a base location. Trip-and-travel program activities are based upon environments encountered as the group moves from location to location. Such programs run as an extension of resident camp* or may be an exclusive trip-and-travel camp, specializing in only trip, travel, or tour programs.
· Camps serving rental groups: This type of camp operation involves other camps, groups, or programs that rent or lease the camp’s facilities, and perhaps some services, to operate their own camping programs or retreats. The rental group may even be from within the camp’s parent organization. Examples of rental groups in this category include most troop and club campouts, youth weekend retreats, outdoor education run by other groups, or specialty programs that operate their session at the camp’s facility. The camp may supply some staff and services, such as lifeguards or food service, but the primary responsibility for camper supervision and general programming is with the rental group. The programs may be short or long sessions. The group utilizing the camp facilities and maintaining the responsibility for programming is called the rental group. 
· Short-term resident programs run by the camp: Sessions are generally three nights or fewer, are run and staffed primarily by the camp, and include weekend retreats, short environmental programs, skill-training weekends, parent-child programs, and so on. The camp staff for these programs is sometimes supplemented by adults from a participating group.

NOTE: If you have noted changes in modes, site, leadership or owner, during the last season, please contact the ACA staff member with whom you work! 

2. Additional Modes: (1) Are you adding any additional modes of operation for 2020? (For example: Are you adding a day camp program to your existing resident camp program? Or will you start renting your camp to others?) (2) If YES: (a) Which mode(s) will you add? (b) Describe how you will verify compliance with applicable mandatory standards for the additional mode(s) of operation. Review the list of mandatory standards, if needed:  
ACAcamps.org/staff-professionals/accreditation-standards/accreditation/mandatory-standards 


3. New Site(s): Is the camp operating at a new site and/or adding an additional location(s) to the currently accredited program site for 2020? YES/NO
If YES, (1) Please describe the new site/location in detail. (Is this an additional site? Is this new site currently accredited by ACA? (2) What type of facility is the new site — school, park, etc.? (3) How will you verify that the new site/location complies with applicable ACA standards? 
v.2012 APG – SF.3, SF.5, SF.9, SF.11, TR.1, OM.1, OM.7, OM.8 
v.2019 APG – AD.1.1, FA.3.1, FA.6.1, FA.10, AD.13.1, AD.18.1, ST.22.1, AD.19,.1, ST.23.1
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4. Leadership in Maintaining Annual Compliance: Describe your camp’s staffing related to the accreditation process (1) positions, (2) training for those staff members and for others, and (3) experience of those staff members. And describe the process used to maintain the continuity and integrity of accreditation this year? 
v.2012 APG – page 13
v.2019 APG – page 24

5. Ownership: (1) In the past year, has the camp had a change in ownership or other change that resulted in turnover of the leadership staff who oversee camp operations? (2) Do you anticipate such a change in ownership or staffing in 2020? YES/NO. If either is true, (3) please describe the change in detail. (When did/will the change occur? To and from what individuals and/or entities? What relationship has the new owner to the previous owner or former camp leadership?)

6. Contact with Local Emergency Officials: This standard requires annual contact with your local officials. (1) List the officials you will contact for 2020. (2) Please describe how you will make contact for 2020 and what information will be included in your communication. (3) Do your local officials acknowledge your contact in some way? (4) If so, what is their response?
v.2012 – SF.3.1
v.2019 – AD.1

7. Healthcare Policies: Healthcare policies need to be reviewed by a licensed healthcare professional. (1) How often are your healthcare policies reviewed and updated? (2) What is the date of their last review (when were they last reviewed)? And (3) What is the licensure of the healthcare professional who reviews the healthcare policies? 
v.2012 – HW.11.1
v.2019 – HW.9.1

8. Healthcare Policies: The standard HW.9.2B asks you to think about your healthcare policy and who is authorized to carry out the healthcare in your camp. In the language of ACA standards, the “healthcare administrator” coordinates all healthcare functions and develops the healthcare plan, while the “healthcare provider” manages the day-to-day operations of healthcare. (1) Do you have a healthcare administrator who is a different person than your healthcare provider in your camp? (2) If YES, please briefly describe the responsibilities for each of the two roles. (3) If NO (meaning the healthcare provider and administrator are the same person), please write a brief summary of the responsibilities for the combined role at your camp.
v.2012 – HW.11.2, HW.12.1
v.2019 – HW.9.2B

9. [bookmark: _Hlk495609780]Sharing Camper Information with Appropriate Staff: Families share sensitive medical and behavioral information about their children.  (1) How do you determine which staff members need to be made aware of individualized needs related to sensitive medical and behavioral information about campers?  (2) How do you share the information so the confidentiality of campers is protected while giving staff the information that they need to keep campers safe?

10. Annual Staff Screening: When hiring seasonal staff specify, (1) how do you verify that the check of the National Sex Offender Website has been completed? (2) what is your process for the submission of a disclosure statement from staff? and (3) how do you verify that a criminal background check has been conducted?
v.2012 – HR.4, HR.4.1, HR.4.2, HR.4.3
v.2019 – HW.9.1

11. General Activity Supervision Ratios – For Rental Groups: For rental groups, (1) what minimum ratios of staff on duty to supervise campers do you advise?  (2) Where (for example, in cabins, at showers, at what activities) are you advising that a minimum of two staff members be present? (3) Are there any exceptions or times when fewer staff are required?  And (4) When are rental groups notified of these supervision ratios?
v.2012 – HR.8, HR.8, HR.9.1
v.2019 – ST.35
12.	 General Activity Supervision Ratios – For Day, Resident, and Short Term Programs: Identify the age of the majority of your campers. Using this age group: (1) What is the overall ratio of staff supervising campers in living areas and overall camp activities? (2) List 3 exceptions (if you have them) to this ratio of segments during the day when greater or fewer staff are required for supervision, and name the segment of the day and the exception. And (3) List 3 activities, locations, or situations (if you have them) where a minimum of 2 staff members must be present.
v.2012 – HR.8.1, HR.9.1, HR.9.2
v.2019 – ST.35.1, ST.35.2, ST.35.3

13. Supervisor Training: Staff who instruct, monitor, and evaluate other staff require training to do so.  Describe the training you provide for these supervisors: (1) Describe the training for supervisors related to conducting regular staff observations. (2) Describe the training for supervisors related to documenting their observations of other staff. And (3) Describe the training for supervisors related to reinforcing or correcting other staff members’ behavior as needed. 
v.2012 – HR.19.1, HR 19.2, HR.19.3
v.2019 – ST.27

14. Supervisor Training: Written staff evaluations or observations are an integral part of ensuring that staff are performing at an acceptable level and delivering the program quality that you desire. Describe your evaluation/observation process.  Include: (1) when evaluations and observations take place in your season, (2) the type of written documentation made regarding evaluations and observations, and (3) how these observations are communicated to the staff member.
v.2012 APG – HR.19.3, HR.20.1, PA.2.1
v.2019 APG – ST.34
15. Public Providers: A vendor, public facility, or provider is described as: When a third party is providing equipment and access to a program site or facility, with persons other than the camp staff responsible for the site, equipment, and supervision of the activity. Staff may accompany a group and may assist with supervision of campers but are not responsible for the supervision of the activity. This also includes the use of another camp’s facility. (1) Does your camp use any vendor or public providers?  (2) If yes, name one activity for which you use a vendor or public provider. (3) If yes, describe how you confirm with the vendor that they meet the applicable ACA standards? And, (4) describe how and by whom your campers are supervised at that activity?
v.2012 – PD.38.1, PD.38.2, PD.38.3, PD.39.1, PA.30.1, PA.31.1, PA.32.1
v.2019 – AD.45.1, AD.45.2, AD.45.3, AD.46.1, AD.47.1, AD.47.2

16. Specialized Activities: Specialized activities are those activities that involve at least one of the following: Camper use of equipment, animals, or tools, which requires supervision by someone trained in their use; camper use of fire or heat producing equipment; the use of injury-protection equipment, such as helmet, goggles, or padding; requires a specialized skill set or knowledge. (1) Please list ALL the specialized activities (excluding aquatics) that you offer. (2) Indicate the activities, if any, at which two or more staff are required.
v.2012 APG – PD.12.1, PD.13.1, PD.14.1, PT.1, HR.9.1
v.2019 APG – ST.8.1, ST.9.1, ST.10.1, ST.16.1, ST.35.1, ST.35.2, ST.41.1, ST.41.2, ST.41.3

17. Specialized Activity Supervisor: Select one of the specialized activities (excluding aquatics) that you offer. Describe (1) what written documentation you require for the supervisor of that activity and (2) how you verify that documentation.
v.2012 APG – PD.12.1, PD.13.1, PD 14.1, PT.1.1
v.2019 APG – ST.8.1, ST.9.1, ST.9.2, ST.10.1, ST.10.2, ST.16.1

18. Aquatic Activities and Ratios: Please (1) list ALL the aquatic activities that you offer and (2) provide the ratio of staff members to campers at each activity. (3) Indicate the activities, if any, at which two or more staff are required for administering them. 
v.2012 – PT.15.1
v.2019 – ST.42.1, ST.42.2

19.  Aquatic Supervisor Verification: Select one of the aquatic activities that you offer. Describe (1) what written documentation you require for the supervisor of that activity, and (2) how you verify that documentation.
v.2012 – PA.1.1
v.2019 – ST.11.1

20. Security (intruder, active threat): Describe your current camp security plan for either intruders or active threats including preventive measures, training, and rehearsal.    
[bookmark: _Hlk22301467]v.2012 APG – OM.7
v.2019 APG – AD-18. ST.22

21. Emergency Communication to Parent/Guardian: As camp professionals you want to be prepared for emergency situations (i.e., Illness, weather, schedule change) and have a plan for communicating with your camp community. Parents/guardians are a critical part of that community. In order to keep parents/guardians informed in emergency situations, (1) who will contact parents/guardians, and (2) how will a parent or guardian be informed of minors directly served by the camp. 
v.2012 APG – OM11.2, OM13.2, HW.10.1
v.2019 APG – AD 21.2, HW.8
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      20 20   Annual  A ccreditation  Report  Questions       Note:  T he  standard  number s   to which  each  question refer s   are   listed   after   the   question . Q uestions may  reference  several   standard s .   It is important  to reference the  Accreditation Process Guide, 2012  Edition /2019  Edition   as you respond to the question s .     Answers should be in narrative form.   While policies support ing   your narrative and can be referenced, please  do  not  copy /paste the  entire  policy.     1.   Modes  of Operation : What  modes  ( d ay  c amp,  r esident  c amp,  c amps serving rental groups , and/or  s hort - term resident programs ) does your camp currently offer?        Day camps : Sessions are operated and staffed by the camp. The camper goes home to  a  parent or  guardian each night, except for an occasional overnight.        Resident camp :  Sessions vary in length. The program is operated and staffed by the camp, and the  supervision of i ndividual campers is a camp responsibility. Campers stay overnight, and camp is  responsible for campers 24 hours a day. Trip - and - travel camp programs are resident - camp programs,  last three nights or more, and often do not have a base location. Trip - and - tra vel program activities are  based upon environments encountered as the group moves from location to location. Such programs  run as an extension of resident camp* or may be an exclusive trip - and - travel camp, specializing in only  trip, travel, or tour program s.      Camps serving rental groups:   This type of camp operation involves other camps, groups, or programs  that rent or lease the camp’s facilities, and perhaps some services, to operate their own camping  programs or retreats. The rental group may even be from  within the camp’s parent organization.  Examples of rental groups in this category include most troop and club campouts, youth weekend  retreats, outdoor education run by other groups, or specialty programs that operate their session at the  camp’s facility.  The camp may supply some staff and services, such as lifeguards or food service, but  the primary responsibility for camper supervision and general programming is with the rental group.  The programs may be short or long sessions. The group utilizing the cam p facilities and maintaining the  responsibility for programming is called the rental group.        Short - term resident programs run by the camp :  Sessions are generally three nights or  fewer , are run  and staffed primarily by the camp, and include weekend retreats , short environmental programs, skill - training weekends, parent - child programs, and so on. The camp staff for these programs is sometimes  supplemented by adults from a participating group.     NOTE: If you  have noted changes in modes, site, leadership or owne r ,  during the last season,  please contact  the ACA staff member with whom you work!       2.   Additional Modes :  (1)  Are you adding any additional modes of operation  for 20 20 ? ( For example:  A re you  adding a day camp program to your existing resident camp program? Or will you start renting your camp  to others?)  (2)  If YES:   (a)  Which mode(s) will you add?   (b)  Describe  how you will verify compliance with  applicable  mandatory standards for the additional mode(s) of operation.  Review the list of mandatory  standards, if needed :      ACAcamps.org/staff - prof essionals/accreditation - standards/accreditation/mandatory - standards         3.   New Site (s) :   Is the camp operating  at a new   site   and/or adding  an addition al   location (s)   to  the   currently  accredited program   site  for  20 20 ? YES/NO  

