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SAMPLE

Committee Chair Self Evaluation
1.
Committee Objectives


___ Are the Committee’s objectives clearly stated and agreed upon by all?


___ Are they realistic and pertinent to the purpose of the Committee?


___ Is it understood who is responsible for each objective and when it is to have 
       been accomplished?

2.
Committee Members


___ Do they fully understand the function of the Committee?


___ Have you provided adequate orientation?


___ Have you arranged for special training?


___ Are they capable and motivated to carry out their assignments?


___ Do you need a liaison member from a related Committee to assure continuity?


___ Are you on the lookout for potential leaders?

3.
Committee Meetings


___ Have the goals, date and time of each meeting been agreed upon?


___ Have you set a routine for meetings and scheduled it well in advance?


___ Have you selected a secretary, or do you plan to rotate the job of the recorder?


___ When additional people are needed, is it understood who will invite them?



___ Do you report regularly from the Board to the Committee and back to the Board?
4.
Committee Resources


___ Are you cognizant of policies and bylaws applicable to your Committee?


___ Do you have all the needed tools to function effectively?


Past Reports



List of the organization’s goals and objectives



List of committee goals and objectives



Minutes of previous meetings



A Board Manual



Copy of current bylaws

5.
Committee Reports


___ Do you have concise reports for regular Board meetings?


___ How do you keep the group as a whole informed?


 
Organization Reports



Newsletter articles



Direct mailings



Area meetings


___ Have you prepared an annual report that includes?


Stated goals and objectives



Accomplishments

6.
Committee Evaluation


___ Have you scheduled an evaluation meeting?


___ How do you proposed to evaluate?


Individuals



Fulfillment of objectives



Progress


___ Have you established objectives and spelled out recommendations for next 
       year’s Committee?

