

ACA National Council of Leaders 
January 17, 2017, 3:00 p.m. – 4:00 p.m., EST
Please plan to log-in five minutes in advance for an on-time start

Web Conference: http://acacamps.adobeconnect.com/aca/
Conference Call (888) 289-4573 Code 5125993 

Desired Meeting Outcomes

· NCOL members come together as a working body, representing their Local Councils and Boards 
· Have an opportunity to ask questions about updated information shared previously by web/e-communication

· Have ample opportunities to shape the February meeting agenda through suggestions, questions and other feedback through conversations and suggestions made via the “chat room”
AGENDA
Welcome and Tour of Virtual Room

Review/Orientation of NCOL 

· Serve as communications, policy and membership conduit between ACA Board, Executive Staff and local members.

· To be key source of information on strategy, policies activities and programs of ACA.

· Charged to bring emerging issues, thoughts, concerns and questions to the assembly that contribute to the success of ACA’s mission.

· Expectations of NCOL Representatives:

· Review materials posted on NCOL homepage prior to webinar/meeting 

http://www.acacamps.org/about/leadership/volunteers/national-council-leaders
· Connect with respective local councils and boards regarding:

· Emerging issues facing local area

· Emerging societal issues impacting youth and the camp experience

· Participate in NCOL webinars and meetings

· Be prepared to speak on behalf of your local office rather than providing your personal and potentially unique perspective

Brief Reports – Areas of Strategic Focus
(Please note, this is your opportunity to ask questions.  Updates have been made available to review online, prior to this meeting) 

· Accreditation Review Process

· Research Initiatives

· Volunteer Development Project

Building the Agenda for February In-person Meeting

· Data Collection Task:  Please take the following questions back to your local council/board for discussion. Plan to bring summary of local discussions, thoughts & issues for the February in-person NCOL Meeting:

Volunteer Engagement and Development Project:

· What are the top 3-5 volunteer development needs for your Council/Board? 

· What new volunteer opportunities /positions have you recently developed or explored for your Council/Board?

· What “synergistic” opportunities do we have across Councils, Boards or Regions that could help us provide better opportunities/services to our members?

Emerging Regional issues:

· What are the 3-5 “Hot Topics” impacting camps and youth in your area/region?

NCOL Logistics overview for February in-person Meeting

· Tuesday, February 21, 2017, 8:30 a.m. – 12:45 p.m., Albuquerque Convention Center; Breakfast available at 8 a.m. and lunch provided 
· Two representatives from each local office (this includes two representatives, or one representative and your designated alternate)
· Many National Board members will participate

Questions, Recap and Closing 
The mission of the American Camp Association is enriching the lives of children, youth and adults through the camp experience 

ACA End Statements 
1. There will be greater public understanding of and support for the value of the camp experience. 

2. An increasing number of children, youth, and adults of all social, cultural, and economic groups, will have a camp experience. 

3. The camp experience will be of high quality.

