ACA
National Council of Leaders
Meeting via Webinar

Tuesday, January 20
12:00 p.m.—=1:00 p.m., EST

(via webinar)




WELCOME!

Kurt Podeszwa
NCOL Steering Committee Chair




TOUR OF VIRTUAL MEETING

ROOM
Kim Brosnan, ACA Staff




Update on CEO Search Process
and Onboarding of New Staff

Kurt Podeszwa, NCOL Steering
Committee Chair and Board Member

Introduction of Steve Ingram,
Interim CEO

Update on Staff Onboarding and
Orientaion, Steve Ingram



Logistics, February Meeting

Jude Bevan, NCOL Steering Committee Member
Tuesday, February 3, 2014
Continental Breakfast available at 8 a.m., CST

Meeting from 8:30 a.m. - 12 p.m., CST, Jefferson Ballroom,
New Orleans Hilton Riverside

Two (2) representatives may participate from each local office
Board of Directors participate

Box lunch available as you depart

Materials available ahead, online

Let us know who is representing your area if you haven’t
already



Designing and Planning for
February’'s Meeting Experience

Brian Crater, NCOL Steering
Committee Member

Agenda draft available in virtual room
Feedback sought



Expectations: NCOL Representatives

Kurt Podeszwa, NCOL Steering Committee Chair

Connect with your LCOL’s and local

boards prior to the in-person meeting

— Emerging issues facing local area

— Emerging societal issues impacting youth and the
camp experience

— Review materials available online, prior

— Plan to share information with your local
leadership after the meeting



RECAP AND CLOSING

Kurt Podeszwa




Thanks for Participating!

This meeting has been recorded If your
second representative was unavailable
and would like to listen.

If you haven’t already, join the NCOL
group on FB

Safe travels to New Orleans!



