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ACA STANDARDS CHAIR — JOB DESCRIPTION

Overview
The LCOL/Board is responsible to see that the local standards committee, under the direction of the local standards chair, carries out its responsibilities in the following categories: Training of Local Personnel, Scheduling of Visitors and Visits, Handling Reviews, Maintaining Reports and Records, and Mentoring Camps. 
Prerequisites
1. Be a current ACA member.
2. Have served as a visitor for at least three years, and preferably served at least one year as member of the local Standards Committee.
3. Strongly suggest having been an ACA instructor. 

Required Training
Must complete nationally scheduled leadership training sessions offered for standards chairs.  When a standards chair begins his or her role in a year when in-person training is not offered, arrangements for a training will be made.

Qualifications
1. Knowledge of ACA and understanding of the role of the accreditation program within ACA
2. Knowledge of the ACA standards and understanding of their value to the camp profession 

3. Understanding of the ACA accreditation process

4. Ability to plan and provide input in the visitation process in local area
5. Ability to plan, promote, and lead visitor and camp training programs desirable

Desired Competencies
1. Ability to lead a team and guide a process with an end result 

2. Understanding of adult work styles and ability to motivate them using that understanding
3. Demonstrated strong oral and written communication skills; including demonstrated skill and comfort with technology 
4. Understanding of the application and interpretation of specific standards and ability to interpret them in varying situations

5. Demonstrated strong interpersonal skills
6. Demonstrated organization skills

7. Demonstrated flexibility, patience, and objectivity
8. Ability to respect, articulate, understand different points of view 

9. Demonstrated understanding of the complexities of differing camp operations 

Responsibilities
Work with a local Standards Committee (and ACA staff) on the following.

1. Scheduling 
a. Standards committee meetings

b. Visits and visitors for camps due visits

c. Training courses for camp directors and visitors

d. Local reviews
e. Prepare and submit reports requiring LCOL/Board action

2.
Personnel
a.
Assist in the appointment of committee members

b.
Assist in the evaluation of standards personnel
3.
Recordkeeping and Reports
a. Meet deadlines for reports to ACA, Inc. office

October 15 — Accreditation status of all camps

March 1 — Status of all visitors

b.
Respond to and submit Reports of Review and ICA Response forms (as they occur)

4.
Training

a. Assist in recruitment of persons to fulfill roles as visitors and instructors

b. Verify that courses are planned to meet training needs of the local area
c. Work with the standards committee to provide support for new camps
5. Oversee Local Reviews

6. Assist in the Resolving of Complaints that involve Standards Issues

7. Maintain Compliance with Visit Requirements

*While the standards chair might not personally complete the items listed, they need to verify they are done.
Conflict of Interest Statement for ACA Standards Volunteers 

1. All standards volunteers (trainers through associate visitors) will reveal any conflicts of interest with regard to their role in serving as a standards volunteer. Individuals will recuse themselves from participating in discussions and decisions relevant to their conflict of interest.

2. All standards volunteers (trainers through associate visitors) will not disclose or discuss with another person or entity, or to use for their own purpose, confidential or proprietary information gained through their volunteer work for ACA (e.g., accreditation approval issues).

3. All standards volunteers (trainers through associate visitors) will not receive compensation for their work. However, volunteers can be reimbursed for expenses related to participation in meetings and for other expenses incurred for the benefit of the field office or affiliate. 

4. All standards volunteers (trainers through associate visitors) will not use the intellectual property (IP) of ACA to further any personal interests; or purport or imply ACA’s IP to be their own. This includes all information in ACA’s database, knowledge center products and services, logos, and any other statements or educational materials created by or for the American Camp Association.
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