Missing Person Procedure

On the first day of the session, review with campers “Staying Found” (see Hiking Procedures) and what to do if separated from the group with campers. Upon determination that a camper is missing:

1. Determine when and where the camper was last seen. Stay calm so you don’t frighten the other campers.

2. Discover (if possible) the state of mind of the camper. Was she depressed or angry, threatening to run away? Did they fall behind on a hike, or leave to use the restroom? A camper who does not wish to be found will require a wider and more careful search.

3. Do a search of the immediate area with available staff. (The camper may have wandered to the edge of the activity.) Ask nearby campers and staff if they have seen or know where the camper is. Before leaving the rest of the group to find a camper, see that they are supervised by another staff member.

4. Check any known accomplices. (Friends in other groups, the camp office, etc.)

5. Program Director will assign department heads and second counselor of group to following areas:

· Lifeguards to check pool storage room area, and restrooms.

· Arts & Crafts Director or assigned counselor to check hall, inner courtyards, fields and parking lots.

· Assigned counselor to check woods with one other counselor and port‑a‑lets.

· Assistant Program Director drive along main roads surrounding camp.

· All assigned counselors to thoroughly check facilities and property leave NOTHING unchecked

· All staff report to Program Director

· Program Director stays in central location.

6. Contact the camp director or other administrative personnel about the situation. Include the name of the missing camper, when and where last seen, description of child: hair, eyes, weight, height, and, as close as possible, clothing. The camp director will organize an extended search. If the camper is not found in 20 minutes, the camper will be presumed lost. The camp director will institute a public search that will include contacting the police/sheriff’s department, camp office, and camper’s parents.

7. Do not ignore the remaining campers. Be calm and positive. Acknowledge their fears and move on to some activity.

8. When found, camper should be returned to Program Director.  UNLESS INJURED
9. Should camper be injured:

· Do not move camper.

· Depending on severity of injury, Program Director will decide on what action to take.

· If necessary, program director will instruct assistant director to call proper authorities.

· Care must be taken to avoid any additional injury to camper.

· The situation and outcome shall be documented in writing. 

10. If problem is due to social/emotional concerns:

· Program Director and group counselors will discuss events leading up to runaway.

· These items will be discussed with the camper.

· At the discretion of the Program Director the camper will be returned to the group or sent home.

· Corrective measures are to be outlined with the camper and the counselor by the Program Director.

· Follow-up with the parent/guardians will take place concerning the nature of the situation, the action taken and recommendations.  This follow-up shall be documented in writing.

11. Complete an incident report and any other reports requested.

