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ACA Educational Chairs Planning Grid
This grid is a starting tool for your planning. The goal is to see if you can organize your events have some amount of breadth and depth. 

	Educational Activity
	Audience
	Experience Level
	Geographic Area
	Delivery Mode
	Content
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Experience

Delivery Modes:

Levels:
*Administrative Staff *0-1years eIn-person
*Program Staff *2-5years *“Webinar”(interactive)
*Seasonal Staff *6-10years *On-line
Support Staff e11+years *Self-Study





Possible Content Areas (Deb’s Ideas)
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« Youth/Human « Transportation * Budgets/Finance * Staffing/ Training *Policy Development
Development & « Food Services o Funds o Leadership *Boards/Commissions
Behavior o Maintenance Development Development +Mission/Philosophy

* Program o Site-Facility * Marketing « Communication *Strategic Planning
Design/Activities Planning/Develop « Technology « Interpersonal Skills *Riskmanagement

 Diversity ment o Tiesin Evaluation

* Technical Skill « Health Care Development gQUalitylmprovement
Development Services o Pisisstenal *Accreditation

* Outcomes * Environmental development

* Program Quality Management

 Evaluation

* Nature
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